





9) Discipleship at Ebenezer (Kevin Hardy) (Attachment 5)
o Theelders, led by Kevin, discussed the document, “Discipling Plan.” The elders
approved the plan and talked further about its implementation.
o Further discussion will take place in the near future as we look at potential men
who could be used in the discipling process.

Chris Jones adjourned the meeting with prayer.

Pastoral Reports -
Dick Bickings (Attachment 6)

Respectfully submitted,

@///&f@

Pastor Dick Bickings
Secretary to the Board of Elders






























Horst Construction

BUILDING EXCEPTIONAL ENVIRONMENTS

For more than 120 years, Horst Construction has been known for setting and exceeding high standards of integrity,
quality, service and personal attention. Our founder, Joseph Horst, established that commitment in the late 1800's and
it continues today—on every project and for every client. We take pride in delivering projects that exceed our client’s

expectations, and in doing so on time and on budget.

Horst Construction is one of a family of companies that make up the Horst Group. As a fifth-generation family owned

business, Horst Group has grown to include a diversified organization that comprises:

Horst Construction

Horst Excavating
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Horst Management Services
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COMPREHENSIVE DESIGN
& CONSTRUCTION

At Horst, we place emphasis not only on
craftsmanship, but on trust, For over 120 years,
Horst Construction has been synonymous

with integrity, quality, and collaboration.

We listen first, then build what matters to you.

We work as a team to ensure your goals are

Randall L. Horst Harry F. Scheid
CHAIRMAN PRESIDENT & CEO

achieved...beyond your expectations.

OUR SERVICES INCLUDE:

Design-Build

Sustainable Design

Master Planning
Preconstruction
Construction Management
General Contracting

Special Services for Renovations

Kenneth J. Fetterolf David C. King & Upgraces

VICE PRESIDENT SECRETARY/TREASURER

Horst Construction provides services primarily throughout the east coast of the United States. We are licensed in PA,
MD, DE, NJ, NC, and FL. Our scope of experience includes senior living, religious, higher education, private education,
commercial, industrial, performing arts, hotel, and recreational facilities. We are honored that so many of our clients

have chosen Horst Construction for multiple projects on their campus or for their facilities.
“To Build Exceptional Environments” takes on a new meaning with each and every project but the first step is always

the same...listening to your needs and vision. The journey from your ideas to reality requires communication, trust,

and collaboration.

320 Granite Run Drive | PO Box 3310 | Lancaster, PA 17604

Toll Free: 866.467.7848 | Office: 717.581.9900

www.HorstConstruction.com




CHURCHES & RELIGIOUS FACILITIES

Horst Construction has been combining experience, integrity, and craftsmanship for over 120 years to build exceptional
religious environments throughout the mid-Atlantic region. We offer a variety of tools to assist with evaluation of
programming needs, floor plan options, and the development of realistic budgets to move forward with your project.

As a trusted partner, we will walk this journey with you to bring your vision to reality. We believe in building with a
purpose from the very beginning, allowing us to bring your vision to life through collaboration, value engineering, and
a passion for excellence.

“We've been very impressed with Horst personnel at every level;
they are truly quality people. Most importantly, we are able to trust them.

They are responsible, responsive, faith-based people.”

—Scott Long, Active Church Member, Builder, and
Leader of the Building Committee at State College Alliance Church

ABOUT DESIGN-BUILD

The focus of our Design-Build process is to diligently understand the owner’s project vision and work collaboratively—
to ensure your goals are achieved and that you are completely satisfied. Horst leverages the strengths of single-source
planning, design, and construction expertise to bring greater levels of accountability, value, and control to your project.
We bring all of the critical disciplines to each design meeting to ensure the team knows the exact scope of each and every
project. Horst matches the size and complexity of the project with the appropriate resource to ensure we are the best

stewards of your financial resources.

First United Methodist of Lancaster Christian Life Assembly Bellevue Presbyterian
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RCHES FACILITIES

Design-Build Benefits “Design-Build has become a preferred

W Creative design to help capture your vision alternative to the traditional Design-Bid-

B Quality solutions that address your individual needs Build process because it keeps surprises

M Emaentand costefective out of your project and ensures both

B Single point of contact minimal risk and maximum efficiency.”

B Innovative ideas

B Reduced risk - Horst has total project ownership —Rick Lown, RA, NCARB at Horst Construction
B Early cost information for budgeting and fundraising

B Involvement in selection of both designers and

subcontractors, if desired

Faster delivery and streamlined processes
Coordination of all the details, big and small
Fewer administrative duties for the church

Collaborative approach

Open book policy with total transparency

Shared cost savings at the end of the project St. Sophia

Horst Construction, Exceptional Environments

At Horst Construction, we are here to listen first—then build what matters to you. We work as a team to ensure your goals
are achieved—beyond your expectations. With over a century of church design and construction experience, church
projects are very special to Horst Construction. We recognize that your project is an integral part of achieving God’s vision
for your congregation, and we support that vision by helping you cultivate plans, church designs, and cost-conscious

construction that will result in a new, beautiful, functional space.

320 Granite Run Drive | PO Box 3310 | Lancaster, PA 17604

Toll Free: 866.467.7848 | Office: 717.581.9900

www.HarstConstruction.com




THREE STEP DESIGN-BUILD APPROACH

For us, it is not just about the numbers and pricing a set of drawings; it focuses on learning about your unique vision and
developing a plan that addresses all of your programming needs, bringing together a dedicated and knowledgeable team and
creating a foundation of collaboration, cooperation, and mutual respect for the benefit of the project. It is about building an
integrated team where the Owner, Designers, and Horst can collaboratively make confident and wise decisions. Our ultimate
goal is to exceed your expectations and create a project you will be proud to associate your name to for generations to come.

Horst Construction’s commitment to you is simple: we will work in
your best interest, every step of the way.

Master Planning

B Program - Define specific requirements and goals for each R ey | il

and every ministry area. Our services include creating a
Vision Workbook to discuss and plan for future needs in all

of the church’s ministry areas.

B Sketches - Create site and floor plans to reflect the proposed
renovations/additions or new construction and Overall
Master Plan with possible phases. Our services include input
ting any existing plans into AutoCAD for study and evaluation.

Our goal is to be the best stewards of the resources that
God has entrusted with your church.

B Budget - As a Design-Build company, Horst has a very active
and updated database for the costs of all items required for the
construction project. Our goal is to be as accurate as possible, based
on today’s construction costs, to create as realistic a budget as possible,

B Scope of Work - A detailed list that describes the construction methods, materials, and finishes that are included in the
Budget - itemized by trade. The Scope of Work also includes a list of the items that are excluded from the construction
budget but which the church ultimately needs to take into consideration for overall cost.
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Preconstruction

B Construction Documents - Create detailed drawings to obtain
the Building Permit, Land Development approval, and competi-
tive bids for all trades, suppliers, and subcontractors.

B Cost Certainty - Detailed estimates are derived from a thorough
analysis of the developed drawings and organized with detailed
individual line items that are defined, quantified, and priced.

B Phasing and Logistics - A detailed plan will be developed to
assist in the development of an accurate estimate, insure the
constructability of the project, and minimize potential delays.

B Value Management - A systematic analysis of alternate ways
to achieve the essential functions of your building in the most
cost-effective manner, consistent with your needs for perfor-
mance, quality, reliability, aesthetics, safety, and efficiency.

B Project Planning - Our team of professionals will study your
project in its entirety and put a series of plans in motion to
ensure it is completed as efficiently as possible.

B Project Procurement - Subcontractors and suppliers will be
prequalified and you will have the final approval of who is
selected. Early identification of long lead items and develop-
ment of a procurement plan will ensure their timely delivery
and installation.

Horst's Design-Build Project Approach
B Proactive Involvement
W Attention to all design-related processess

B Committed to collaborative communications
B Open-book culture
Goal: Bring Your Vision to Reality

Construction

B Collaboration and Communication - Horst will bring
together a dedicated and knowledgeable team who
can collectively make confident decisions and generate
the desired outcomes.

B Technology & Systems - Horst employs a collection of
experienced based systems, along with technological
programs, to promote the most efficient, effective, and
productive construction process possible.

B On Site Supervision - Our highly-qualified Superinten-
dents are trained to act as Client Advocates at all times.
They are proactively engaged in identifying opportuni-
ties for improvement, anticipating problems before they
arise, and consistently focused on the areas of quality and
safety.

B Cost Controls - Horst will regularly analyze the impact of
each decision on the overall project cost.

B Shared Savings - We are completely flexible with Shared
Savings and we work hard each client to best utilize their
resources. We are open to discussing this with
you in greater detail.



H o RST Exceptional Ideas.

CONSTRUCTION

10 Ideas to Get Your Congregation Excited and Engaged
with Your Church Construction Project!

At Horst Construction, we understand that unity and enthusiasm
from your congregation are critical pieces of the puzzle when it
comes to a church construction project. After working with
hundreds of churches to develop plans that meet their building
needs over the past 125+ years, we have a few ideas to share
with you that might help.

The most important thing is authenticity and what feels right for
your congregation. These are merely ideas to get your creativity
flowing.

1. Involve Your Congregation Through Focus Teams Early in the Planning Process.
By getting input from various people who are involved with the different ministry programs, you will get a clear
picture of the congregation’s vision and goals of what you want to accomplish through a building project. It will
ensure you are looking at the needs of the congregation and begin to create a sense of ownership for the
project’s outcome. This helps to develop a wonderful spirit of unity.

2. Incorporate the project and goals into messaging and sermons.
This is a good way to ensure your entire congregation hears about the project and the vision for the future.
Speak from the heart about what this means to you and how it affects them. Be sure to include scriptural
insights, how they can help and get involved, as well as the timeline for the project. Keep your emphasis on the
end goals and the journey of unity.

3. Hold an informational seminar.
Provide information in an easy to understand
format and include the opportunity to ask
questions or voice concerns. Open and
honest communication will help your
congregation feel like they are part of the
process, and lead to more enthusiasm and
engagement.

4. Have a walk-through video created to share with the congregation.
While many people struggle to envision construction projects, providing a visual will make it easier for your
congregation to picture the end result. Walk-through videos can also be successfully used during a project’s
construction. Showing the project in process will build excitement and keep people engaged. Horst Construction
can help you create a video that meets your needs and garners excitement.

www.horstconstruction.com




5. Create a Website or Social Media Page Focused on Your Project’s Goals and Progress.
As another tool of open communication, this is a simple way to update your congregation regularly on the
project. Three important things to keep in front of your congregation: Fundraising goals and progress; Calendar
of important events such as any ceremonies, prayers, milestones, or celebrations related to the project; and
stories from all the different ministries of how this project will impact the church and help growth.

6. Schedule a Prayer Walk of the Site or Location for Your New Building or Expansion / Renovation.
This can be a very useful visualization tool, as well as providing a community uplifting of your project in prayer.
The outline of the project parameters can be staked out or spray painted onto the ground - it doesn’t matter
how, as long as it is a to-scale representation. Some of our
clients have reported that this united experience is a
significant factor in people’s recognition of the importance
and scope of the project.

7. Hold a Groundbreaking Ceremony or Celebration.
It is extremely important to celebrate together as a
congregation when you reach this monu mental milestone!
Some churches incorporate the groundbreaking into their
regular services, while others have enjoyed having an entire
special event dedicated to the occasion!

8. Use Video to Get People Excited and Develop Connections
to the Project.
Video is an increasingly popular tool to engage people, because it is easy and personable. It does not have to be
expensive or professionally done - you can even shoot good video with a cell phone! Videos can be utilized to
provide individual ministry perspectives about the project in the early stages, and updates throughout the
process. Bonus: Videos are often shared on social media, generating even more buzz!

9. Invite Your Congregation to Leave Their Mark at a Beam Signing Event.
These events have become popular for good reason - they allow your congregation to physically write their name
and a message or scripture on a main beam for the building, forever leaving their mark as part of the project.
Much like the groundbreaking ceremony, each church does it a little differently. It is a good way to renew interest
and excitement as the project progresses, and celebrate the milestones of the project journey.

10. Consider Involving the Children and Youth of Your Congregation Through an Art Installation.

Not only will it make your children and youth feel like an important part
of the project, the installation will be a constant reminder of what you
are working to accomplish. Ideas that are popular include a painted rock
garden, a coloring contest, or a wisdom wall to write and draw on. Use
your imagination!

What all this boils down to is communication, communication,
communication! The most important way that you can gain congrega-
tional support is through communicating the messages about your
project, loud and clear!

Whether you implement any of these ideas or create your own, we hope this list has given you some inspiration!

If you are not sure where to begin, we would love to help! Feel free to give us a call at
1-866-467-7847 or check out our website at www.horstconstruction.com!

www.horstconstruction.com




JarhuenZ # 4

What It Means to Be a Christian

eing a Christian is more than identifying
yourself with a particular religion or
affirming a certain value system. Being a Chris-
tian means you have embraced what the Bible
says about God, mankind, and salvation.
Consider the following truths found in the Bible.

God Is Soverign Creator. Contemporary
thinking says man is the product of evolution.
But the Bible says we were created by a
personal God to love, serve, and enjoy endless
fellowship with Him. The New Testament
reveals it was Jesus Himself who created every-
thing (John 1:3; Colossians 1:16). Therefore, He
also owns and rules everything (Psalm 103:19).
That means He has authority over our lives and
we owe Him absolute allegiance, obedience,
and worship.

God Is Holy. God is absolutely and perfectly
holy (Isiah 6:3); therefore He cannot commit or
approve of evil (James 1:13). God requires
holiness of us as well First Peter 1:16 says,
“You shall be holy, for I am holy.”

Mankind Is Sinful According to Scripture,
everyone is guilty of sin: “There is no man who
does not sin” (1 Kings 8:46). That doesn’t mean
we're incapable of performing acts of human
kindness. But we're utterly incapable of under-
standing, loving, or pleasing God on our own
(Romans 3:10-12).

Sin Demands a Penalty. God’s holiness and
justice demand that all sin be punished by
death (Ezekiel 18:4). That's why simply chang-
ing our patterns of behavior can't solve our sin
problem or eliminate its consequences.

Jesus Is Lord and Savior. Romans 10:9 says, “If
you confess with your mouth Jesus as Lord, and
believe in your heart that God raised Him from
the dead, you shall be saved.” Even though
God’s justice demands death for sin, His love
has provided a Savior who paid the penalty and
died for sinners (1 Peter 3:18). Christ's death
satisfied the demands of God's justice, and
Christ's perfect life satisfied the demands of
God’s holiness (2 Corinthians 5:21), thereby
enabling Him to forgive and save those who
place their faith in Him (Romans 3:26).

The Character of Saving Faith. True faith is
always accompanied by repentance from sin.
Repentance is agreeing with God that you are
sinful, confessing your sins to Him, and making
a conscious choice to turn from sin (Luke 13:3,
5; 1 Thessalonians 1:9) and pursue Christ (Matt
11:28-30; John 17:3) and obedience to Him
(1 John 2:3). It isn’t enough to believe certain
facts about Christ. Even Satan and his demons
believe in the true God (James 2:19), but they
don’t love and obey Him. True saving faith
always responds in obedience (Ephesians 2:10).

Ebenezer Bible Fellowship Church
aPlaceForYou.org
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