f”Ebenezer
Bible Fellowship Church

Board of Elders Meeting
October 10, 2011

Roll Call:
e Hoy, Bickings, Culton, Sommons, VanDoren, Capaldi, Brimer all present.
¢ Wayne Batten was excused from the meeting.

Devotion — Articles of Faith Review:
Pastor Dick Bickings led the men in a review and discussion of Article 11 on Election.

Prayer:
The men shared in a time of thanksgiving and prayer.

Approval of Minutes:
The men reviewed the minutes from the Board of Elders Meeting held on September 12, 2011.
Motion was made to approve the minutes, seconded and passed.

Financial Report:

¢ Andy Brimer, co-Treasurer, reviewed the September Financial Report with the elders.
(Attachment #1) Motion was made to approve the report as submitted, seconded and passed.

e The men discussed how we could better communicate our finances to the ministry leaders and
the congregation. Several options were discussed such as sending reports to ministry leaders
throughout the year showing expenses for their ministry as well as sending out a quarterly
financial summary to the congregation in the e-Newsletter. This could lead to greater visibility
into the church’s financial position.

s 2012 budget planning was discussed. Andy & Mike Capaldi, co-Treasurer, will assemble the
workbook for preliminary review and feedback at the October 24" joint Deacon/Elder meeting.
The budget will need to be approved by the Elder Board at the next Board meeting on
November 14"

Pastoral Reports:
1) Interim Senior Pastor — {Attachment #2)

o Pastor Jason Hoy, Interim Senior Pastor, reviewed his monthly repart.

o Jason led a discussion about following up with people and the importance of reaching
out to newcomers.

2} Youth Pastor — (Attachment #3)

o Pastor Mark Cutton, Youth Pastor, reviewed his monthly report.

o Several of the Elders commented on the success of the recent prayer walk and it being a
very positive event for all. Special thanks to the volunteers who helped make this
happen.

3) Pastor of Discipleship — (Attachment #4)
o Pastor Dick Bickings, Discipleship Ministries, reviewed his monthly report.
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Discussion tems:

1)

2)

3)

4)

5)

6)

7)

Senior Pastor Search/Hiring Committee Update:

* Mike Capaldi, Committee Chair, provided the men with an update on the process to
date.

e Over 170 resumes have been reviewed, and from those, five men were identified to be
interviewed by telephone or Skype during October. Upon completion, we will prioritize
the candidates and decide whether or not we would interview any of them again.

¢ In order to provide the Board of Elders with insight into our top candidate(s), we will
provide information about the candidate o the Board in the event that we invite them
back for a second interview.

e Since Pastor Hoy is a final candidate, he will be interviewed when we get to that step
with any other candidates. Pastor Jason and the elders agreed with this approach.

* Asalways, the committee asks for your continued prayer during this process. Please
pray for wisdom, discernment and the Holy Spirit’s working in all of us during this time.

People Concerns: The elders discussed three matters concerning members of our congregation.
In one case, Mark Culton will be following up with an individual.

By-Laws Revisions:
¢ The elders reviewed the final portion of the By-Laws for the church with input from

Pastor Bickings on Discipleship.

* Motion was made to approve the by-taws as submitted, seconded and passed.

¢ Mike Capaldi will ask Wayne Batten, who has led this effort, to create a cover memo
that summarizes the areas that were updated and/or changed. This and the revised
by-laws will be distributed to the congregation for review prior to the Dec 11" Budget
Meeting. At that meeting the by-laws can be approved by vote by the congregation.

Budget Meeting Agenda, December 11, 2011: The elders decided that the December 11"
budget meeting should also be a prayer & praise meeting to include the review of the budget
and approval.

Christmas Day Services: The elders agreed to the Deacons’ recommendation to host a single
service on Sunday morning, December 25™. The reason for the request is to be sensitive to
volunteers and staff time on Christmas morning, trying to protect as much time for them to
spend with loved ones. Also, the last time Christmas was on a Sunday attendance was only 50%
of the normal Sunday morning. Because of this, we feel confident that one service will suffice
and minimize people’s time away, The service time will be 10:00 am on Christmas.

Joint Deacon/Eider Board Agenda, October 24, 2011:
The elders agreed to the following agenda to be followed during the upcoming joint
deacon/elder meeting:

1. Preliminary budget review

2. Vision discussion

3. Security recommendation about locking classrooms

4. Property matters

Vision Discussion: The elders continue to be led to review and enhance the vision for Ebenezer.
Knowing that this is an important task, the discussions have been very broad thus far and we
continue to pray that God would guide us in this important leadership matter. We also realize
that having ample time in the best possible setting will allow us to do this well. We are holding
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November 28" for a potential date of spending all of our meeting time on the subject of
visioning.

Closing:
Pastor Culton closed the meeting in prayer.
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Octcber 10, 2011

To: Board of Elders
From: Treasurers, Mike Capaldi & Andy Brimer
Subject: Financial Report for October 2011

Attached you will find the following documents as our submission for the September 2011 Financial
Report:

¢ September Financial Statement
¢ September YTD Financial Statement
¢ Four graphs representing the following:
1. Income compared to budget
2. Expenses compared to budget
3. Income trends in relation to expense trends
4. Asset trends

In reviewing the financial statements we would like to make the following comments:

¢ We praise God for His continued faithfulness to us!

* Giving for September was 94% of the budgeted forecast while the YTD giving is at 93% of the
annual forecast.

» Expenses for September were 72% of the budgeted forecast while the YTD expense level is at
90% of the annual forecast.

* We recommend that we remain diligent with current spending and our assessment of any major
financial decisions in the coming maonths.

¢ Pray as we assemble the proposed 2012 ministry budgets and discuss them keeping in mind the
ministry goats and alignment with the vision God has given us here at EBFC.
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INTERIM SR PASTOR REPORT

Elders Meeting — October 10, 2011

Our Vision: To introduce people to Jesus Christ and help them become
devoted followers of him!

Goals accomplished last month and continuing into this month:

Devoted time to people (visitation, breakfast/lunches/dinners, more
phone calls than visitation — can cover more ground this way,
constant e-mail, one on one). John Romero, Steve McDaniel, Ray
Moretz, and Chris McGrath have all expressed a desire to do
visitation.

Continue doing some intake counseling, on-going counseling, and
meeting with men one on one. Desiring to meet a couple of brothers
on a consistent basis for mentoring.

Met with Clyde Bomgardner and Randy Miller.

Met with Tom Shorb

Continue doing the prayer sheet and occasionally attend the
Wednesday afternoon prayer meetings.

Continue contacting visitors and members/regular attendees.

Lead Elder, Staff, and Pastoral Meetings.

Constantly touch base with Pastor Mark and Pastor Dick regarding
ministry. Help Jennie and Robbin make administrative decisions.
Enjoying the Mark series

Kinship is studying The Reason for God by Tim Keller

Kinship attended Fellowship Trio concert at Fellowship Manor
Attended Prayer Walk

Attended BFC Board of Church Health Meeting

Goals for upcoming weeks:

Finish Greek Class

Clean up membership rolls/Shepherding Lists after By-Laws are
approved.

Attend Care Net Gala
Attend BFC Ministerial at the end of the month

Question:

Is there a better way for newcomer follow-up?
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Student Ministries Report - September 2011
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Here is a classic text that we look to in order that we might effectively
disciple our people. But are we discipling like this in our student
ministry? I hope so, but I have been convicted lately that we need to
focus much more on personal discipleship, starting with evangelism.
And so, our focus for our student leadership this year is on personal
evangelism. We have also kicked off a 4 week series on sharing our
faith.

I believe that our student ministries must be about the business of
making disciples. I also believe that the natural tendency for any
youth ministry is to drift away from this and towards fun activities
(which can actually support discipleship if they take a backseat).

We also want to continue to keep mentoring and small groups an
integral part of the discipleship process for our students.

Join with us as we beg God to bring about conversions in our student
ministries, and develop deeper disciples who “grow in their knowledge
of God, to mature manhood...”

Activities

¢« SYATP Unite Service
We had a good night of worship and the teens were challenged
to be bold about their faith - and that this boldness comes from
the righteousness of Christ and not themselves. Even though it
was a good night, we had far less students than previous years,
and we are going to do something different next year.

e SYATP
Had a good morning at Freedom and East Hills, where we saw
between 30-40 students praying around the flagpole.

+ Prayer Walk
What a great night! It was such a blessing to see families
walking through the church praying together. I believe it was a
worshipful time and I am so thankful for the youth staff that
worked so hard to pull it off.



Teaching

» Middle School

Just started an evangelism series that will be 3 more weeks
High School

Going through the same evangelism series.

Sunday School

I am trying to get a team together to share in this which
includes Dale Tshudy, Tom Galloway, Tom Carlstrom, and
myself. T also met with Dale to discuss the seniors sunday school
class.

Preaching

Always a blessing to preach, and I continue to learn what to do
(and not do) as I preach

Had the opportunity to teach at BCS for middle school chapel.
Also had the opportunity to teach the students at Carpenter’s
Community church since they are without a youth pastor right
now.

Shepherding

o Had a breakfast with a youth dad, and I believe it was mutually
edifying.
+ Enjoyed meeting with a girl and her family about baptism, and
then seeing her follow Christ in believer’s baptism!
Staff

« We had our 2nd annual staff meeting. It was a blessing to spend
some time with the adults who love God and our students!
Other

» Hosted our monthly LV Unite meeting with other youth pastors
from the community

» Went to a one day Dare 2 Share conference to learn more about
challenging our students to share their faith with their lost
friends.

» Enjoyed participating in the church picnic.

« Met with another youth pastor that I am mentoring

« Had breakfast with Chris Jones to talk about Young Life and the
work they are doing to disciple students.

e Attended the National Youth Workers Conference where I was
blessed by some great workshops and general sessions.

« Working through Old Testament Introduction Class at Reformed
Baptist Seminary.

Respectfully Submitted,
Mark Culton
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POD (Pastor of Discipleship) Cast - Sep/Oct 2011

As | continue my personal trek through the book of Psalms, | was awestruck this morning by the simple phase,
“The LORD reigns, fet the earth rejoice; let the many coastiands be glad!” (Psa 97:1 ESV)

| meditated on that truth for a moment and asked the question, why is the earth rejoicing as a result of the LORD
reigning! And more importantly, why should | rejoice because the LORD reigns? | think the answer is in the very
next verse. ..

“...righteousness and justice are the foundation of his throne.” (Psa 97:2b ESV)

In other words, we rejoice because the LORD is on His throne and is ruling righteously and justly. Though | may
not see the immediate results of this in my day-to-day experience, nonetheless it is our present reality, allowing me
to confidently go about the work He has given me to do!

With that in mind, here is a quick summary of some of the ministry opportunities from September/October;

Kids Crossing

+ Cross Time Sunday School: Praise the Lord, we continue to thank Him for providing us with an
amazing staff of teachers and helpers!

+ Early Childhood (2&3 year-olds): The 845 and 10:05 classes are going well, with little progress on
staffing the | |:15 service, we therefore continue to split the class into 2 year-olds who go to the nursery,
and 3 year-olds who go to children’s church.

» Children’s Church: The class size is still manageable and so far, we have not received any complaints
from the teachers about including the 3 year-olds.

*  Wednesday Evening Programs: FaithVVeaver Friends continues to go well with a greater emphasis on
Bible memorization this year in cooperation with the Sunday School classes. Please continue to pray that
the lord will bring in the volunteers needed to serve in this important children’s ministry.

Student Ministry

» See Pastor Mark’s report.
Adult Ministry

» Adult Electives: We are currently running well over 100 in the Adult Electives. As a reminder, here are
the fall classes offered: Genesis (Rich Mastronardo), Galatians/Ephesians/Philippians (Dick Bickings), and
Discipleship Essentials (Joe Maddock).

+ Men’s Ministry:

o Bethel Series: Jason Lee and | began teaching the Bethel Series OT on October 5 & 8
respectively. We are very excited and blessed to be apart of this study, and currently have close to
20 participating between the Wednesday night and Saturday morning classes.

o BattleZone™: We are currently running two groups that meet early on Saturday mornings.
o Men’s Bible Studies:
» Saturday mornings from 8:00 AM ~ 10:00 AM, The Bethel Series taught by myself.

» Thursday mornings from 6:15 AM — 7:30 AM, Dave VanWinkle continues in his study on
the book of Romans, they are however finishing soon and the next study is still
undetermined.

+ Women’s Ministry: { have been meeting with Laura Sommons periodically to focus on mentoring and
outreach program possibilities. Continue to pray for Laura and her team as they reach out to disciple the
women in our church.



Discipleship Support

*  Kinship: Kinship Groups continue to function well, with a few people who still need to be placed. | am
also working on finding a leader for one group that still meets unofficially, but has no leadership. | praise
the Lord for the diligence of each group leader.

» Membership Class & Interviews: We will begin a new membership class on October 2.
Other:
» Continue to meet with several individual men biweekly/monthly to counsel and encourage.

o Please pray for one man who recently was discharged from the hospital and is now leaving at
home with his wife, after 2 years of separation and counseling.

o Please pray for another man who has been angry with God for over 35 years for an incident
that happened 37 years ago, and after 2 years of counseling, he has finally agreed to read the
scriptures and take action to turn back towards God.

* Met with a family who is undergoing financial and deep inter-family struggles. Worked with two young
couples and other older men to provide the necessary support for this family.

*  Preached once

« Had, and will continue to have the privilege of heading up the 1"* - 2" year-olds MOPPETS class every
other Thursday for MOPS. [t is an honor to work alongside 3 gifted junior leaders

+ Continued to work through my TNARS, BS410 - NT Theology course as time permits.
Respectfully Submitted,
Dick Bickings,
Pastor of Discipleship
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