
Minutes

Board of Deacons Meeting

March 2021

DATE: 03/08/21

OPENING & PRAYER: Kevin Kritzberger and Dave Laudenslager opened in prayer. Kevin
Kritzberger read from and discussed the book Lead by Paul Tripp.

ROLL CALL: ✓

Present Excused Unexcused

Kevin Kritzberger ✓

Rob Christiansen ✓

George Hardy ✓

Mark Hardy ✓

Kambi Kalubi ✓

Mark Florentine ✓

Gary Walleisa ✓

Blake Kuntz ✓

Dan Lichtenwalner ✓

Dave Laudenslager ✓

Dan D’Imperio ✓

Jacob Grim ✓

DISCUSSION ITEMS:

1. Ordinances: [Kamba Kalubi] – Discussed issues with the old and new
communion cups.

2. Activities:  [Kevin Kritzberger] - Report attached.

3. Benevolence: [Gary Walleisa] -   Report attached.

4. Counting: [Kevin] - Report Attached.

5. Caregivers: [George Hardy] - Report Attached.



6. Ushers: [Rob Christiansen] – Discussed removal of strategic dismissal and
forwarded results to the Elder Board. Discussed adding bibles and materials
back to pews and forwarded results to the Elder Board. Discussed potential
changes to seating in the Sanctuary and gym and seating for upcoming Easter
services. Discussed information sheet that is being sent to Ushers for updates
and reminders on ushering duties.

7. Transportation: [George Hardy] - Report attached.

8. Technology: [Mark Hardy] - Report attached.

9. Kitchen & Special Events: [Mark Florentine and Jacob Grim] – COVID-19 food
service policy still in effect until Easter Sunday (04/04/2021). The lifting of
any restrictions will be determined by the Elder Board’s direction from that
date forward.

10. Property: [Kevin Kritzberger] – Report attached.

11. Church-School Liaison: [Dan Lichtenwalner] - Nothing to report.

12. Church Safety: [Blake Kuntz] – In need of a new member to fill an open 1st

Service slot. Dave Laudenslager to begin maintaining the supply in the first
aid boxes.

ADDITIONAL NEW BUSINESS: The regular schedule for Deacon meetings will be moved to
the 3rd Monday of every other month at 6pm. This will accommodate time for prayer prior
to the meeting and also the ability for an Elder to be present as a liaison.

CLOSING: Prayer – Mark Hardy

Respectively Submitted,

Blake Kuntz - Secretary

INCLUDED REPORTS (6)



Technology Report: March 2021

Hardware
● Purchased POE adapter for BCS Office WAP.

○ Cost: $26.49

● Purchased a Blackmagic Design Web Presenter HD to allow streaming to directly to

YouTube without needing a dedicated workstation to ‘send’ the stream directly to our

YouTube Channel. This will allow significant savings going forward, since purchase of a

robust workstation (with adequate graphics card) will no longer be necessary.

○ Cost: $495

● Purchased a new sanctuary projector

○ Epson Pro L1070UNL Laser projector [EPSV11H940920] with long throw lens

[EPSV12H004L08]

■ Cost: $6,890

● Nate Gore assisted with running new cat6 cable, and installation of the replacement
Wireless Access Point in the BCS Office.

● Completed setup of Local Missionary (Marcus Brunstetter) laptop with server/applicable

network shares.

Software
● Installed Office 2019 on the Local Missionary, Projection, and Youth and Worship

Assistant workstations.
● Diagnosed and corrected issues with Senior Pastor Macbook Pro Time Machine

(backup), which had apparently not been running since May 2020.

Simulcast
● Switched from LiveStream to YouTube on March 7.

○ Robbin and Kristy took over managing the YouTube channel. Kristy completed the
project of uploading all previous recordings (dating back to 2016),

● Jason continues to adjust settings on the video capture card, to improve quality of the
feed to YouTube.

Mark Hardy
Technology Committee Chairman
Committee Members: Nate Gore, Jason Lee



PROPERTY MEETING
1/28/21
In attendance: Dan Lichtenwalner, John Fonterosa, Wayne Batten, Otis Powell and Kevin
Kritzberger.  Mike Notary and Dennis Wieand were held separately.
Agenda:
Complete walk through of the current facility and grounds – We wanted to capture a
real timeline for big ticket expenses both maintenance related and planned replacement
items.  We have put these on a timeline and will be discussing them with the finance team
and then the elders.
Sign project – We are in the final stages of the project. Bergey’s electric has been awarded
the bid for all of the electrical work.  We will work with them to see if along the way we can
do some of the work to help minimize costs.  We are targeting the end of April to start the
work.
Fellowship Hall North wall – based off of the walk through we will be evaluating this
project for now and may lump it into a bigger campaign later down the road.

HVAC Units – gymnasium unit quotes have stalled a little due to the snow which created
safety concerns getting a close up look at the unit and its surroundings.  These will proceed
quickly now that it has melted.
SINK HOLE – Update as of January 2021:  the hole has opened several times and each time
the state has come without us knowing and filled it with stone.  We will continue to monitor
it.
Office #104 - This is Jeremy’s office and work has begun to renovate his office with new
lighting fixtures, paint and furniture.
Interior & Exterior long term plan & budget: Based off of the walk through it has been
decided to add items to the capital timeline.  These items will be discussed internally.



ACTIVITIES

MEETING DATE: Did not meet due to COVID-19

COMMITTEE REPORTS:
SPORTS: The intramural volleyball program which meets on Thursday nights still is on
hold until covid ends. The intramural soccer program which meets every other Sunday still
has been meeting but in our gym until spring.  We have just finished our winter basketball
season with On Mission and had a total of 52 kids in our program here at EBFC.  Soccer will
be starting the second week in April.

ALL CHURCH: Nothing new at this time.

Special events:
New business:
Next meeting:

RESPECTFULLY SUBMITTED,
KEVIN KRITZBERGER



Caregivers Report
March 3, 2021

Thank you to all of those who have helped out shoveling snow and driving those in need to
doctor’s appointments. I am including a list of the widows that were in need of shoveling
this year so maybe we can help organize regulars that we can take care of. If interested in
contacting one on a regular basis let me know. Some of these have other help who do theirs
sometimes and only need occasional help.

George Hardy
Chairman



Transportation Report
March 6, 2021

The van just had all four tires replaced. Some were nine year old originals and one of
the rear tires will become the spare and the other one was not good. Use for the
vehicles will pick up again now the things are starting to get back to normal.

Please remember to reserve vehicles as far in advance as possible. Forms are
available in the copy room above the copier and may be filled out and placed in my
mailbox or by emailing me at grhardy@rcn.com. My cell number for questions is
484-201-7791.

George Hardy
Transportation Chairman

mailto:grhardy@rcn.com


Benevolence Committee Report
February 14, 2021

Last meeting date: Sunday, January 10, 2021

In attendance: Gary Walleisa, Cindy Walleisa, Blake Kuntz, Rachael Kuntz, Kevin Kritzberger.
        
The Benevolence Committee met after the first service in the Youth Room to talk about
several upcoming issues with some ongoing cases.  At that time, we were dealing with five
separate cases.  Dave Volzar, our Financial Counselor, is currently involved with two of
them.

We briefly discussed the need for new committee members in the New Year, as Steve and
Diann  McDaniel had stepped down in 2020.

I closed with a word of prayer and thanked everyone for their service to the Church and the
Benevolence Committee.

Respectfully submitted,

Gary Walleisa
Benevolence Chairman


