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Meeting called to order and Opening Prayer 

● Opening Worship Songs (“Victory In Jesus” and “Nothing But The Blood” led by Pastor Jeremy) 

● Elders Tom, Byron, Swannie, Phil, and Pastor Tim led in a time of prayer based on ACTS (adoration, 

confession, thanksgiving, supplication) 

 

Annual Meeting (6:45) 

● Roll call (Kevin Hardy) 

○ Elders:  

■ Present: Marcus Brunstetter, Dennis Flanagan, Tom Galloway, Tim Gibson, Swannie 

Griffin, Kevin Hardy, Jeremy Harkins, Scott Holwick, Chris Jones, Phil Norris, Mike 

Notary, Byron Roth, Travis Schanely 

○ Deacons: 

■ Present: Rob Christiansen, Dan D’Imperio, Jacob Grim, George Hardy, Kevin Kritzberger, 

Blake Kuntz, Dan Lichtenwalner, Gary Walleisa 

■ Absent: Mark Florentine, Mark Hardy, Kamba Kalubi, Dave Laudenslager  

 

● Approval of Congregational Budget Meeting - December 13, 2020 

○ Motion to approve, seconded, approved unanimously 

 

● Vote on BFC delegates 

○ Phil Norris, Byron Roth and the alternate is Scott Holwick 

○ Motion to approve, seconded, approved unanimously 

 

● 2020 End of Year Financial Reports - Byron (3 attachments -updated 1/23/21) 

○ Thanked the Lord for those serving behind the scenes (audit/finance committees, bookkeeper) 

○ Byron offered a prayer of thanksgiving to the Lord for His provision in light of all the challenges 

 

●  2020 Annual Report Discussion & Approval 

○ Motion to approve, seconded, approved unanimously 

 

● Reports/Vision for 2020-21 

  



 

2 
 

○ Pastor Tim Gibson - Senior Pastor 

■ 2020 was challenging in many ways 

■ Sadly, some congregants have not returned since March 2020 

■ Praying that there wouldn’t be a spirit of fear as we work through these challenging 

times 

■ While some families may not be returning to Ebenezer, we have been blessed with 

many new attendees and recently welcomed many new members 

■ Gave thanks for the Lord’s provision through our church 

■ Roughly 20 are currently attending Wednesday night study, 50 attended most recently 

for the start of the Revelation study 

■ Will greatly miss Pastor Dick as he retired in November 

■ Received some persecution for remaining open with in-person worship but the 

scriptures call for us to gather. Praying that the world sees us a worshipers of Jesus 

 

○ Pastor Jeremy Harkins - Worship Pastor, College Ministry 

■ Praised the Lord for faithful volunteers in ramping up the livestream ministry 

■ Lost some volunteers on worship team but others have stepped up to willingly serve  

■ Encouraged congregants to continue to reach out to those who are not back yet 

■ In November, blessed with Lehigh Valley College Age Barn Bash night of fellowship, live 

music, food, games with over 50 young people from the area BFC churches 

 

○ Pastor Mike Notary - Youth Pastor 

■ Challenges in needing to become more tech literate as COVID restrictions hit 

■ Was able to work through a “Be Still” video series (Be Calm in the Psalms) and “Testify” 

video series 

■ Youth resumed meeting (outdoors) as soon as restrictions let up and they were blessed 

with great weather throughout the summer 

■ Currently working through a study in Ruth 

■ Praying through the opportunity to pursue Pastor of Discipleship role 

■ Praised the Lord for all of the youth volunteers 

■ Looking for more female leaders 

■ Seeking to rework discipleship process and encourage more relationship-based ministry 

 

○ Kevin Kritzberger - Facilities Manager 

■ Been a challenging year with the shutdown and big needs were seen through Caregivers 

and Benevolence ministries. Praised the Lord many stepped up to help and give 

financially. 

■ As in-person worship opened up, many stepped up to help with ushering, security, 

welcoming people back 

■ “Get/Give Help” program was developed by the staff with a host of volunteers to help 

those in need during the shutdown 
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■ Some large building expenses had to be addressed along with livestreaming needs and

infrastructure needs. There will be a continual need to address some large capital

expenses in the coming year.

○ Gary Walleisa - Benevolence

■ Praised the Lord that over $24,000 was received and disbursed in 2020

■ Briefly discussed the benevolence process for individuals in need

○ Blake Kuntz - Church Safety

■ Least amount of security incidents in 2020

■ Lost 2 volunteers but 2 new volunteers stepped up, currently has a full team

○ Travis Schanely - Kinship Groups

■ Thanked all the kinship leaders for their faithfulness

■ Many challenges with transitioning into this role in August as there were many needs

that arose and groups looked a bit different this year

■ Praised the Lord with regular inquiries and great growth but also now have a need for

more leaders

○ Jennifer Schanely - Children’s Ministry Director

■ Praised the Lord for His faithfulness through the unexpected

● Children’s ministry zoom studies

● 5-day outdoor kids summer program

● Wednesday night Fall program greatly attended

● Volunteer needs arose but so grateful for many stepping up in ministry

○ Chris Jones - Welcome Ministry

■ While there have been challenges, Ebenezer has been seen as a very welcoming church

■ Thankful for those who stepped up in welcome ministry

■ Newcomer lunches are going well with great attendance

■ Seeking new ways to be more welcoming and encourage congregation to do the same

○ Swannie Griffin - Missions

■ Exceeded $25,000 in Miracle Month goal

■ Praised the Lord that we didn’t have to cut support to any of our missionaries

○ Marcus Brunstetter - Lynfield Missionary, Men’s Ministry

■ Lynfield

● It’s been a challenge with it being a closed community during COVID but was

able to do some Bible studies/Zoom studies. Seeking to continue to stay

connected when possible.
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■ Men's Ministry 

● Blessed to have a great fall men’s retreat 

● Looking to increase ways to fellowship and grow with 6 breakfasts, continual 

bible studies, and stronger focus on discipling efforts 

○ Laura Sommons - Women’s Ministry Coordinator 

■ Was blessed with a great women’s Spring retreat before COVID hit 

■ Challenges with the shutdown but strived to meet with women whenever possible 

■ A few women were able to lead Zoom studies throughout the year and will continue to 

do so  

■ Flourish ministry is continuing to go well 

■ Would love to see a women’s Sunday School class start up in Fall 2021 and start a 

ministry for women who are deeply struggling  

 

○ Phil Norris - Senior Fellowship 

■ Were blessed with a great trip to hear a Biblical archeologist prior to COVID 

■ Since COVID, ministry has been on pause but individuals have continually reached out to 

one another 

■ Encouraged congregation to reach out to many seniors who are lonely 

 

○ Kevin Hardy - Ministry Assimilation 

■ Due to shutdown, transitioned Spring “Saved to Serve” class to Zoom with 5 in 

attendance 

■ Gathered volunteer needs from ministry leaders and shared ways to serve with 

congregation in print and online in early fall 

■ In the late fall, blessed with the opportunity to teach Saved to Serve class during the 

Sunday School hour with those who had just gone through the Membership Class. Will 

continue to follow-up with attendees and help them assimilate in the coming weeks. 

  

● Pastor Tim gave big thanks to church staff for all that they do so faithfully and closed the meeting in 

prayer 

 

 

Respectfully submitted, 
 
 
 
 

Kevin Hardy 
Secretary to the Board of Elders 

 



Financial Summary Report – 2020 – Updated 1/23/2021 

As we have done in prior years, we should all take time to thank the Lord for his provision this 
year.   Even with the shutdown due to COVID and having a portion of our congregation continue 
to be meeting in a virtual setting, the Lord continues to provide EBFC with abundant funds to 
fulfill His purpose. 

Total income for the year was $1,173,828.62. This was $65,401.58 over our planned budget of 
$1,108,427.04.  (The final number may change as we wait for delayed gifts that were mailed 
prior to the end of the year) 

Our total expenditures for the year were $1,194,184.44. This was $85,757.40 over the planned 
budget of $1,108,427.04. The specific areas that were over budget were as follows: 

Items over budget 
• Congregational Care (Over by $581.43) – This is mainly due to Counseling Assistance,

which was over by $1,085, and somewhat offset by reduced Welcome Center expenses
due to the COVID-19 situation.

• Compensation (Over by $35,747.80) – This was due to a donation we received late in
Dec 2019 to bless our church staff, which the Pastoral Relations and the Elders decided
to allow.

• Church Finance (Over by $2,521.68) - This is mainly due increase in online bank fees due
to more donations being made through our online portal due to the COVID-19 situation.

• Deacon Ministries (Over by $65,037.71) - This was due unbudgeted capital expenses for
2 new HVAC systems, 50% deposit for the new signs and the increase cleaning services
due to the COVID-19 situation.  Bethlehem Christian school is sharing the increase in
these expenses through their increase rent for the 2020/2021 school year.

• Worship (Over by $8,838.49) - Mainly expenses to increase our Live Stream capabilities
to do online services.

Items under budget 
• Discipleship Ministries (Under by $6,372.86) – Mainly due to decreased Kids Crossing,

Student Ministries, and Adult activities due to the COVID-19 situation.
• Evangelism Ministries (Under by $10,677.84) – Mainly due to not having the outdoor

service and Community Weekend due the COVID-19 situation.
• Missions (Under by $4,816.65) – Mission Other Expenses and Mission Speakers under

budget.
• Office Expenses (Under by 5,102.36) – Copier, Office Supplies, and Pastor Sermon

Supplies under budget.

Our savings at year-end is $873,528.72, a decrease of $26,625.30.  Of those savings, 
$142,188.34 is for designated funds.  The designated funds decreased by $6,269.48, primarily 
due to decreased amounts in the Building and Benevolence Funds and offset somewhat by an 
increase in the Heyer Trust Fund. 

Attachment #1



Financial Summary Report – 2020 – Updated 1/23/2021 

One of our goals for 2020 was to find a different approach for medical for the staff that are on 
our plan.  This was accomplished in 2020 with significant savings to medical costs for the year.  
We will continue to monitor it to ensure that we have an appropriate plan for the staff. 

As we look to 2021, we have the following goals: 
• We will continue to review our chart of accounts with a desire to simplify the reporting

and tracking of expenses.
• We will continue to review policies and update them as necessary
• We will be working with the technology team to develop longer term strategies for our

existing database that Dick Bickings continues to support and online giving options.

We appreciate the discipline and diligence of our ministry leaders in their spending. As we look 
at 2021, we pray that God continues to provide the funds He needs for His ministry and that as 
an Elder Board we are disciplined with the stewardship of those funds. 

We also want to thank the members of the Finance and Audit committees for their time and 
efforts this past year.  

The Finance Committee members going into 2021 are Joe Meier, Debbie Griffin, George Hardy, 
Josh Gummo, Kevin Hollshwandner and Byron Roth.   

The current Audit Committee members are Rachael Kuntz, Josh Gummo, Kevin Hollshwandner 
and Doug Chen.   

Respectfully submitted, 
Byron Roth – Chairman 
Joe Meier - Treasurer  



Ebenezer Bible Fellowship Church
BUDGET VS. ACTUALS: FY 2020 BUDGET  - FINAL - FY20 P&L

January - December 2020

Cash Basis  Saturday, January 23, 2021 06:18 PM GMT-05:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

1100 Offerings / Gifts 1,152,395.16 1,088,140.00 64,255.16 105.91 %

1400 Interest 3,054.46 5,067.04 -2,012.58 60.28 %

1700 Memorials 1,079.00 400.00 679.00 269.75 %

1900 Bethlehem Christian School 17,200.00 14,520.00 2,680.00 118.46 %

1901 Other Building Use 100.00 300.00 -200.00 33.33 %

Total Revenue $1,173,828.62 $1,108,427.04 $65,401.58 105.90 %

GROSS PROFIT $1,173,828.62 $1,108,427.04 $65,401.58 105.90 %

Expenditures

10000 Congregational Care Ministries 16,881.43 16,300.00 581.43 103.57 %

11000 Compensation 686,392.84 650,645.04 35,747.80 105.49 %

2000 General Church Finance 63,935.68 61,414.00 2,521.68 104.11 %

3000 Discipleship Ministries 28,919.14 35,292.00 -6,372.86 81.94 %

5000 Evangelism Ministries 6,117.16 16,795.00 -10,677.84 36.42 %

6000 Missions 188,453.35 193,270.00 -4,816.65 97.51 %

7000 Deacon Ministries 174,073.71 109,036.00 65,037.71 159.65 %

8000 Worship 14,488.49 5,650.00 8,838.49 256.43 %

9000 Office Expenses 14,922.64 20,025.00 -5,102.36 74.52 %

Total Expenditures $1,194,184.44 $1,108,427.04 $85,757.40 107.74 %

NET OPERATING REVENUE $ -20,355.82 $0.00 $ -20,355.82 0.00%

NET REVENUE $ -20,355.82 $0.00 $ -20,355.82 0.00%

Attachment #2



EBENEZER BIBLE FELLOWSHIP CHURCH
BALANCE SHEET VS. PRIOR YEAR

As of December 31, 2020

Cash Basis  Saturday, January 23, 2021 06:20 PM GMT-05:00   1/1

TOTAL

AS OF DEC 31, 2020 AS OF DEC 31, 2019 (PY) CHANGE % CHANGE

ASSETS

Current Assets

Bank Accounts

18000 Branch Banking & Trust 315,557.81 467,297.09 -151,739.28 -32.47 %

18002 BB&T Certificates of Deposit 0.00 200,872.75 -200,872.75 -100.00 %

18100 Fulton Money Market Account 245,258.17 245,258.17

18200 Embassy Bank Money Market 80,012.43 80,012.43

19000 M&T Bank Savings 0.00 0.00 0.00

19001 M&T Bank Checking 0.00 30,375.67 -30,375.67 -100.00 %

19002 M&T Money Market 232,700.31 201,608.51 31,091.80 15.42 %

Total Bank Accounts $873,528.72 $900,154.02 $ -26,625.30 -2.96 %

Total Current Assets $873,528.72 $900,154.02 $ -26,625.30 -2.96 %

TOTAL ASSETS $873,528.72 $900,154.02 $ -26,625.30 -2.96 %

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

100 Payroll Liabilities 0.00 0.00 0.00

2111 Direct Deposit Liabilities 0.00 0.00 0.00

901 Building Fund 23,661.93 29,733.11 -6,071.18 -20.42 %

902 Capital Improvement Fund 0.00 0.00 0.00

903 Transportation Fund 913.00 913.00 0.00 0.00 %

904 Scholarships 4,353.44 3,858.44 495.00 12.83 %

905 Faith Promise 30,509.56 29,729.30 780.26 2.62 %

907 Benevolence Fund 7,499.35 13,816.48 -6,317.13 -45.72 %

908 Music Fund 6,018.01 5,168.01 850.00 16.45 %

909 Heyer Trust Fund 55,816.55 48,621.55 7,195.00 14.80 %

911 Year End Accruals 8,480.16 8,480.16 0.00 0.00 %

912 Run for the Children 0.00 0.00 0.00

914 Health Care Accounts -113.66 3,137.77 -3,251.43 -103.62 %

915 Short Term Missions 5,050.00 5,000.00 50.00 1.00 %

Direct Deposit Payable 0.00 0.00 0.00

Total Other Current Liabilities $142,188.34 $148,457.82 $ -6,269.48 -4.22 %

Total Current Liabilities $142,188.34 $148,457.82 $ -6,269.48 -4.22 %

Total Liabilities $142,188.34 $148,457.82 $ -6,269.48 -4.22 %

Equity

1000 Opening Bal Equity -407,878.80 -407,878.80 0.00 0.00 %

900 Retained Earnings 1,159,575.00 941,176.92 218,398.08 23.20 %

Net Revenue -20,355.82 218,398.08 -238,753.90 -109.32 %

Total Equity $731,340.38 $751,696.20 $ -20,355.82 -2.71 %

TOTAL LIABILITIES AND EQUITY $873,528.72 $900,154.02 $ -26,625.30 -2.96 %
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