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Annual Congregational Meeting  

Sunday, January 23, 2022 
6:30-8:00 pm 

 
 
Meeting called to order and Opening Prayer 

● Opening Hymn (Pastor Jeremy) 
● Byron Roth led the congregation in a time of corporate prayer. The following areas were 

prayed for:  
○ God’s provision and blessing upon Ebenezer throughout the past year 
○ Pastor Tim’s transition to Journey Bible Church in Oklahoma and Ebenezer’s 

future Senior Pastor 
○ Wisdom, guidance and the Lord’s strength for Ebenezer during the Senior Pastor 

search process 
 
Annual Meeting (6:55-8:00) 

1) Roll call (Kevin Hardy) 
○ Elders:  

■ Present: Marcus Brunstetter, Tom Galloway, Swannie Griffin, Kevin 
Hardy, Jeremy Harkins, Scott Holwick, Chris Jones, Phil Norris, Mike 
Notary, Byron Roth, Josh Von Holt 

■ Absent: Tim Gibson, Chris Jones, Travis Schanely 
○ Deacons: 

■ Present: Rob Christiansen, Dan D’Imperio, Jacob Grim, George Hardy, 
Kevin Kritzberger, Blake Kuntz 

■ Absent: Mark Hardy, Dan Lichtenwalner, Kamba Kalubi, Gary Walleisa 
 

2) Approval of Congregational Budget Meeting - December 12, 2021 
○ Motion to approve, seconded, approved 

 
3) Accept formal written resignation of Senior Pastor Tim Gibson (Attachment #1) 

○ Byron read his prepared statement in honor of Pastor Tim’s resignation 
(Attachment #2)  

○ Approved unanimously  
 

4) Vote on BFC delegates by secret ballot  
○ Marcus Brunstetter, Byron Roth and the alternate is Scott Holwick 
○ All delegates were approved 
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5) Vote on Senior Pastor search committee members by secret ballot  
○ Wayne Batten, Marcus Brunstetter, Karen Coldren, Gebo Flowers, Tom 

Galloway, Lindsay Harkins, Byron Roth, Travis Schanely 
○ All committee members were approved 
○ Question in regards to Senior Pastor search: What kind of interim Pastor are we 

looking for? 
Byron shared that it will be a part-time teaching Pastor that may also help with 
visitation when needed. 
 

6) 2021 End of Year financial reports (Attachment #3) 
○ Reviewed end of year financials 

■ Ebenezer was blessed with almost $70,000 in giving over budget 
■ Expenses for the year were a little more than $71,000 over budget due to 

additional necessary capital expenses 
○ Motion to approve, seconded, approved 

 
7) 2021 Annual Report Discussion & Approval 

○ Byron shared the following updates: 
■ Deacon term issue 

● There was a mistake made in the 2020 congregational report in 
which the term for George Hardy, Mark Florentine, Dan 
Lichtenwalner and Gary Walleisa was changed from 2019-2021 to 
2020-2022. 

● A 1-year deacon term extension was voted on for each of the four 
deacons by secret ballot.  All four deacons were approved 

● Deacon Mark Florentine is taking a 1 year sabbatical due to 
personal reasons and health related issues.  

■ Elder Chris Jones is stepping down at the end of January 2022 as he and 
his family have a desire to find a church family closer to their home in 
Center Valley. They believe being closer to their new church family will 
allow them to serve more easily and help cultivate closer relationships 
within their own community. 

■ Byron asked if there were any questions about the annual report. There 
were none. 

○ Pastor Mike - Pastor of Discipleship 
■ Shared the blessing of his year in ministry transition from Youth ministry 

to Discipleship ministry 
■ Confirmed that he is not at all feeling led to apply for the Senior Pastor 

position 
■ There has been a shift in our vision statement to Gather, Grow, and Go 

● GATHER to worship. GROW in the Word. GO with the Gospel. 
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■ Highlighted children’s ministry along with the new additions of the Family 
Bible Verse program and Servant’s Heart program 

■ Thanked Laura and her team for all of their efforts with women’s ministry 
■ Grateful for Marcus’s efforts and other volunteers within men’s ministry 
■ Counseling ministry is growing as we continue to offer counseling 

services to the congregation 
○ Pastor Jeremy - Worship Pastor, College Ministry 

■ Thankful for another year of fruitful challenges in ministry and 
successfully working through the ordination exam process  

● Health challenges with family have been a reminder of the Lord 
sustaining them 

■ Seeking to continue to minister to worship team, sound room team, and 
livestream team and thankful for all of their faithful service this past year 

■ College ministry continues to go well as Jacob Grim is leading a Friday 
night Bible study. Will Alpaugh and Josh Gummo continue to help lead 
the college and career class during the Sunday School hour. 

■ Thankful for how God is raising up new leaders and equipping them to 
serve 

■ Shared that the three Pastors will be meeting weekly on Monday 
mornings to evaluate how Sunday morning preaching went  

○ Pastor Josh - Youth Pastor 
■ Coming on staff at Ebenezer this past year has been humbling and such a 

joy 
■ Got engaged to Megan this past summer and started seminary online 
■ Leadership has been extremely encouraging and thankful for 

transparency - being real with one another and seeking to bear one 
another’s burdens 

■ Blessed in getting to know the congregation and all of the youth 
■ Youth ministry teaching has consisted of: Romans 8, Beatitudes, 

Colossians 
■ Thankful for all of the youth group leaders and Sunday School teachers 
■ Leaders meetings and growth groups have been held bi-monthly 
■ Bonfire at the Kish’s was a blessing and thankful for their hospitality  
■ Shared vision of youth ministry: To glorify our Triune God by coming 

alongside parents in making teenage disciples of Jesus Christ. We desire 
to see students treasure Him above all things, know Him, BE sanctified 
through His Word by His Spirit, GET connected and SERVE in the local 
church, and have a passion to see the gospel proclaimed in the 
community and among the nations. 

  



4 
 

○ Elder Tom Galloway - Charge to the congregation (representing the Elder 
board) 

■ Tom shared that he began attending Ebenezer about 18 years ago and 
several years later in the fall of 2008, Senior Pastor Brian was led away to 
pastor another church. While the long gap between senior pastors was 
challenging and painful at times, the Lord cared for Ebenezer and it was a 
time of growth. During this interim time, Tom was asked to serve on the 
pastoral search committee. He shared that during the search he had 
some worries, some thorns and anxieties, but was eventually greatly 
encouraged when Pastor Tim came up as a candidate in the search 
process. As the search became more serious about Tim, excitement grew. 
The time came for the congregation to vote on Pastor Tim during a 
congregational meeting which led to him being voted in as Senior Pastor 
(June 2012). Tom expressed that being on the search committee was 
really challenging but also rewarding.  

■ Moving forward, Tom made a charge to the congregation not to be 
worried or anxious about the search but to instead be excited as we go 
through this process trusting in the Lord’s great care and provision for 
Ebenezer. 

  
8) Byron Roth asked if there were any final questions. Being that there were none, he 

adjourned the meeting in prayer. 
 
 
Respectfully submitted, 

 
 
 
 

Kevin Hardy 
Secretary to the Board of Elders 



January 5, 2022 

Re:  Resignation 

Dear Ebenezer Bible Fellowship Church & Elder Board, 

It is with great sadness, but also with great certainty, that I am resigning as the Senior Pastor of Ebenezer Bible 
Fellowship Church effective January 31, 2022.  After much prayer and confirmation from the Lord, I have 
determined that the Lord has called me to be the Lead Pastor of Journey Bible Church in Broken Arrow, 
Oklahoma. 

For the record, I would like you to know that I am not leaving under any duress.  Julie and I have been praying 
for some time that the Lord would open a door for us to do ministry back near our home.  We have desired to 
move back near our aging parents and our family who live in Louisiana, and Oklahoma.  The Lord has made His 
will clear as Journey Bible Church has unanimously voted to appoint me as their new Lead Pastor.   

My first day at Ebenezer was July 22, 2012, just a few months shy of ten years ago.  The last 9.5 years have been 
so wonderful and have been some of the best years of my life and my family’s life.  My wife and children have 
thrived here at Ebenezer.  I have cherished the strong leadership that our staff and pastors have provided.  I 
have been so encouraged by the men on both our elder and deacon boards.  The men on these teams have 
worked hard and have proven to be men of strong faith.  I have cherished being a part of the Bible Fellowship 
Church denomination.  Being in a community of churches who agree together in doctrine and practice has been 
such blessing.  I have truly developed lifelong friendships in the BFC and at Ebenezer.   

I know that after my departure, the Lord is going to provide everything Ebenezer needs to continue the ministry 
of the Gospel to the Lehigh Valley and beyond.  I will keep you in my prayers asking God to help you and 
strengthen the ministry for His glory.  It has been a real joy to be a part of the ministry here at Ebenezer.  I want 
to thank you all for entrusting me, encouraging me, and empowering me to do the work that God called me to 
do while I was here.  I’m certain that I was not a perfect pastor.  I’m thankful for your patience with me as well 
as your trust in our sovereign Lord that He would ensure success for His glory.  And truly He did over the last 9.5 
years.  All glory goes to our Lord and Savior Jesus Christ.   

I love you all dearly.  I will never forget you all.  Continue to be faithful to the Lord.  Give your hearts to labor in 
love.  Do the work of evangelism reaching unbelievers with the Gospel.  I am certain that we will be reunited 
again, possibly in our lifetime, but in glory for sure.   

With all Gratitude & Love, 

Dr. Tim D. Gibson 

Attachment #1



Acceptance of Pastor Tim Gibson’s Resignation 

January 23, 2022 

Whereas as a congregation, Ebenezer Bible Fellowship Church is thankful to our Lord for the provision of 
Pastor Tim, Julie, and their family, for bringing them to Ebenezer Bible Fellowship Church and preparing 
them for their time in our midst, 

Whereas Tim Gibson has faithfully proclaimed the word of God through his expository preaching, 
biblical teaching, and biblical counsel and each of us has grown under his care, 

Whereas Tim Gibson has faithfully fulfilled his duties in loving and caring for the flock at Ebenezer Bible 
Fellowship church in celebratory times, struggles as well as when discipline was required, 

Whereas Tim Gibson has faithfully developed leaders and shepherded the flock here at Ebenezer Bible 
Fellowship Church during these past 10 years and continually challenged the leadership in their role as 
shepherds here at Ebenezer Bible Fellowship Church, 

Whereas Tim Gibson in response to our Lord and His calling to become the Lead Pastor of Journey Bible 
Church in Broken Arrow, Oklahoma, 

Whereas we as a congregation are sad to see our dear brother and his family leave but are joyful to see 
how God will continue to use Tim and we are also joyful about the certain provision that God has for our 
new Senior Pastor at Ebenezer Bible Fellowship Church, 

Be it resolved that with a mixture of Joy and sadness and a desire to be faithful to God’s will for both 
Tim Gibson and his family and for Ebenezer Bible Fellowship Church, we as a congregation at Ebenezer 
Bible Fellowship Church do accept Tim Gibson’s resignation.  Committing to continued prayer for the 
Gibson's in their transition as well as prayer for Ebenezer Bible Fellowship Church and the man that God 
has already ordained to be our senior pastor. 

Attachment #2
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Finance 
Elder Ministry 

As we have done in prior years, we should all take time to thank the Lord for his provision this year.   The Lord continues to provide through his 
people, abundant funds to fulfill His purpose at Ebenezer Bible Fellowship Church. 

Total income for the year was $1,1778,046.40. This was $70,199.84 over our planned budget of $1,108,206.56. 

Our total expenditures for the year were $1,179,700.32. This was $71,493.76 over the planned budget of $1,108,206.56. The specific areas that 
were over budget were as follows: 

Items Over Budget: 

• Church Finance (Over by $2,531.87) - This was mainly due new TV’s and computer equipment. 

• Deacon Ministries (Over by $112,877.85) – On April 18th during a special congregational meeting the congregation approved the
remaining expenditure for the signs of $60k, the fellowship hall A/C $75k and the soundboard for $35k.  These projects were completed 
although we still have some expenses to come in.  Savings in other areas in the deacon budget helped minimize the impact of these
additional approved expenditures.

• Worship (Over by $137.48)

Items Under Budget: 

• Congregational Care (Under by $4,560.05) – This is primarily Counseling Assistance.

• Compensation (Under by $24,610.31) – This was primarily due to not having a 4th pastor for much of the year.  The actual expense 
would have been even lower had we not paid out funds to the staff from a donation we received late in Dec 2020 from outside of our
congregation.  As in the past, the Elders reviewed the gift and decided to receive it.

• Discipleship Ministries (Under by $6,939.05) – This was due to most budget line items being under budget due to staff transition and 
having supplies for VBS from the prior year. 

• Evangelism (Under by $699.83)

• Missions (Under by 3,855.45) – Special missions and mission speakers were under budget.

• Office Expenses (Under by $3,398.75) – Most of the line items for this budget category were under budget.

Our savings at year-end is $933,296.38, an increase of $59,767.66 from last year. Of those savings, $210,781.55 is for designated funds. The 
designated funds increased by $68,593.21.  The capital improvement fund has a remaining balance to cover the remaining costs for the projects 
that were approved in 2021 but have not yet been paid.   

Our goals for 2021 was to find a different approach for medical for the staff that are on our plan.  Our goal was accomplished as we ended the 
year slightly below the budget amount. 

As we look to 2022, we have the following goals: 

• We will continue to review our chart of accounts with a desire to simplify the reporting and tracking of expenses. 

• We will continue to review policies and update them as necessary

• We will be working with the technology team to develop longer term strategies for our existing database that Dick Bickings continues to
support and online giving options.

We appreciate the discipline and diligence of our ministry leaders in their spending. As we look at 2022, we pray that God continues to provide 
the funds He needs for His ministry and that as an Elder Board we are disciplined with the stewardship of those funds. 

We also want to thank the members of the Finance and Audit committees for their time and efforts this past year. 

The Finance Committee members going into 2022 are Joe Meier, Debbie Griffin, George Hardy, Josh Gummo, Kevin Hollshwandner and Byron 
Roth. 

The current Audit Committee members are Rachael Kuntz, Josh Gummo, Kevin Hollshwandner 
and Doug Chen. 

Respectfully submitted, 
Byron Roth - Chairman 
Joe Meier - Treasurer 

Attachment #3



Ebenezer Bible Fellowship Church
Budget vs. Actuals: FY 2021 Budget  - Final - FY21 P&L

January - December 2021

Cash Basis  Saturday, January 15, 2022 10:47 AM GMT-05:00   1/1

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

1100 Offerings / Gifts 1,155,281.41 1,087,053.56 68,227.85 106.28 %

1400 Interest 224.52 588.00 -363.48 38.18 %

1700 Memorials 2,175.00 480.00 1,695.00 453.13 %

1900 Bethlehem Christian School 20,240.47 19,985.00 255.47 101.28 %

1901 Other Building Use 485.00 100.00 385.00 485.00 %

Total Revenue $1,178,406.40 $1,108,206.56 $70,199.84 106.33 %

GROSS PROFIT $1,178,406.40 $1,108,206.56 $70,199.84 106.33 %

Expenditures

10000 Congregational Care Ministries 12,039.95 16,600.00 -4,560.05 72.53 %

11000 Compensation 612,400.25 637,010.56 -24,610.31 96.14 %

2000 General Church Finance 74,439.87 71,908.00 2,531.87 103.52 %

3000 Discipleship Ministries 27,352.95 34,292.00 -6,939.05 79.76 %

5000 Evangelism Ministries 16,095.17 16,795.00 -699.83 95.83 %

6000 Missions 189,414.55 193,270.00 -3,855.45 98.01 %

7000 Deacon Ministries 232,043.85 119,156.00 112,887.85 194.74 %

8000 Worship 2,837.48 2,700.00 137.48 105.09 %

9000 Office Expenses 13,076.25 16,475.00 -3,398.75 79.37 %

Total Expenditures $1,179,700.32 $1,108,206.56 $71,493.76 106.45 %

NET OPERATING REVENUE $ -1,293.92 $0.00 $ -1,293.92 0.00%

NET REVENUE $ -1,293.92 $0.00 $ -1,293.92 0.00%



EBENEZER BIBLE FELLOWSHIP CHURCH
Balance Sheet vs. Prior Year

As of December 31, 2021

Cash Basis  Saturday, January 15, 2022 10:50 AM GMT-05:00   1/1

TOTAL

AS OF DEC 31, 2021 AS OF DEC 31, 2020 (PY) CHANGE % CHANGE

ASSETS

Current Assets

Bank Accounts

18000 Branch Banking & Trust 375,129.15 315,557.81 59,571.34 18.88 %

18002 BB&T Certificates of Deposit 0.00 0.00 0.00

18100 Fulton Money Market Account 245,392.23 245,258.17 134.06 0.05 %

18200 Embassy Bank Money Market 80,028.46 80,012.43 16.03 0.02 %

19000 M&T Bank Savings 0.00 0.00 0.00

19001 M&T Bank Checking 0.00 0.00 0.00

19002 M&T Money Market 232,746.54 232,700.31 46.23 0.02 %

Total Bank Accounts $933,296.38 $873,528.72 $59,767.66 6.84 %

Total Current Assets $933,296.38 $873,528.72 $59,767.66 6.84 %

TOTAL ASSETS $933,296.38 $873,528.72 $59,767.66 6.84 %

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

100 Payroll Liabilities 0.00 0.00 0.00

2111 Direct Deposit Liabilities 0.00 0.00 0.00

901 Building Fund 28,805.94 23,661.93 5,144.01 21.74 %

902 Capital Improvement Fund 17,329.39 0.00 17,329.39

903 Transportation Fund 928.00 913.00 15.00 1.64 %

904 Scholarships 5,380.44 4,353.44 1,027.00 23.59 %

905 Faith Promise 54,416.31 30,509.56 23,906.75 78.36 %

907 Benevolence Fund 17,736.47 7,499.35 10,237.12 136.51 %

908 Music Fund 8,148.50 6,018.01 2,130.49 35.40 %

909 Heyer Trust Fund 61,958.70 55,816.55 6,142.15 11.00 %

911 Year End Accruals 8,504.40 8,480.16 24.24 0.29 %

912 Run for the Children 0.00 0.00 0.00

914 Health Care Accounts 2,463.40 -113.66 2,577.06 2,267.34 %

915 Short Term Missions 5,110.00 5,050.00 60.00 1.19 %

Direct Deposit Payable 0.00 0.00 0.00

Total Other Current Liabilities $210,781.55 $142,188.34 $68,593.21 48.24 %

Total Current Liabilities $210,781.55 $142,188.34 $68,593.21 48.24 %

Total Liabilities $210,781.55 $142,188.34 $68,593.21 48.24 %

Equity

1000 Opening Bal Equity -407,878.80 -407,878.80 0.00 0.00 %

900 Retained Earnings 1,139,219.18 1,159,575.00 -20,355.82 -1.76 %

Net Revenue -8,825.55 -20,355.82 11,530.27 56.64 %

Total Equity $722,514.83 $731,340.38 $ -8,825.55 -1.21 %

TOTAL LIABILITIES AND EQUITY $933,296.38 $873,528.72 $59,767.66 6.84 %
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