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Annual Congregational Meeting  

Sunday, January 22, 2023 
9:50 – 11:10 am 

 
 
Meeting called to order 

• Byron Roth opened the meeting in prayer 
 

• Roll call (Kevin Hardy) 
○ Elders:  

 Present: Tom Galloway, Swannie Griffin, Kevin Hardy, Jeremy Harkins, Scott 
Holwick, Phil Norris, Mike Notary, Byron Roth, Josh Von Holt 

 Absent: Marcus Brunstetter, Travis Schanely 
○ Deacons: 

 Present: Rob Christiansen, Dan D’Imperio, Jacob Grim, George Hardy, Mark 
Hardy, Kamba Kalubi, Kevin Kritzberger, Blake Kuntz, Dan Lichtenwalner, Jeff 
Ruth, Gary Walleisa 

 Absent: none 
 

• Approval of Congregational Budget Meeting - December 11, 2022 
○ Motion to approve, seconded, approved 

 
• Approval of 2022 Annual Report 

Motion to approve, seconded, approved 

 
Discussion items: 

 
1) Building Repair/Renovation Update – Kevin Kritzberger shared updates on progress for the 

following building repairs and renovations:  
a. Fellowship Hall building/roof repair (phase 1) – Work to be done over the course of this 

coming summer 2023  
b. Foyer renovations/bathrooms near the main entrance (phase 2) – Work timeline to be 

determined 
c. Exterior renovations including siding and windows (phase 3) – Work timeline to be 

determined 
d. Byron referred to p. 29 of the Annual Report for more details. This reference had to do 

with funds for the project and the building fund.   
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2) Senior Pastor Search and New Job Description (Attachment #1)
a. Byron shared an update on the revised Senior Pastor job description that was recently

approved by the Elders. Since November 2022, the elders had been reviewing the job
description. The main changes within the description focus around a shift from the
Senior Pastor overseeing all aspects of the worship services and ministry to a more
shared, collaborative approach. Each Pastor will have more defined oversight within
their ministries which will allow them to have more focus on their specific
roles/responsibilities, while still being led and shepherded by the Senior Pastor.

b. With the new job description being approved by the Elders, the search committee will
start meeting again on Wednesday, Jan. 25. There are currently 9 new resumes that they
will begin reviewing.

c. Byron took time to answer some questions on the new perspectives of the Senior Pastor
job description and other Pastoral roles

3) 2022 in Review and Vision for 2023
a. Pastor Mike Notary - Pastor of Discipleship

i. Shared how the Lord has worked throughout this year of transition since Pastor
Tim left in Jan. 2022. He’s been richly blessed by how he and the other Pastors
and Elders have walked through all of these steps this past year.

ii. Encouraged the congregation to take some time to read through the annual
report to better understand how the Lord is leading through each of the
ministries

iii. Blessed and thankful for the staff, leadership, and all of the volunteers who
faithfully serve one another

iv. He’s excited to see how the Lord will continue to use us in our location within
Bethlehem Township as many new families are moving into the neighborhoods
surrounding the church

v. Unfortunately, VBS will not be held this summer due to the complexities of all the
renovation and construction work taking place during that time. The spaces that
will be under construction are the main areas that are utilized for VBS each day.

vi. Encouraged the congregation to not be afraid to reach out to him if needed
b. Pastor Jeremy Harkins - Worship Pastor, College Ministry

i. Praised the Lord for all those who have joined us at Ebenezer this past year
ii. Reflected on all of the ways this past year that we needed to rely on the Lord's

strength during this pastoral transition and referenced Psalm 73:26
iii. Deeply appreciates all of those who have been involved with the worship

ministries and the beautiful relationships that have come out of that
iv. Thankful for Jacob and others who are pouring into the college ministry

c. Pastor Josh Von Holt - Youth Pastor
i. Been reminded this past year of boasting in our weaknesses and needing Christ

to strengthen us, not in and of ourselves
ii. Been such a joy since coming to Ebenezer a year and a half ago
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iii. God has taught him the context of growing under the leadership and the staff
iv. There have been many new youth leaders who have joined youth ministry this

year
v. Shared a quote that he had heard, “These students will graduate from youth

group but will never graduate from church.” The Lord has ordained this context
for growth our entire lives.

vi. In light of the students and what they’re experiencing in the school system and
the darkness of this world, he felt led to begin working through a teaching series
in Genesis this past year. They’re currently working through Genesis 3. Each
week the students receive an outline of what’s being taught to assist with
discussion with small group leaders and family

vii. On Feb. 21, there will be a family dinner in the fellowship hall to help encourage
relationship building among the students, families, and youth volunteers

viii. Thankful for how faithful the Lord has been in so many ways

4) Vote on BFC delegates Annual Conference by secret ballot (tallied results remain
confidential) 

a. Marcus Brunstetter, Swannie Griffin, Byron Roth (alternate)
b. All delegates were approved

5) Vote on Building Repairs by secret ballot (tallied results remain confidential)
a. Voted on whether “I am in support of the financial commitment for the building repairs.”
b. Approved

6) Byron Roth asked if there were any final questions. Being that there were none, Swannie
Griffin adjourned the meeting in prayer.

Respectfully submitted, 

Kevin Hardy 
Secretary to the Board of Elders 



Senior Pastor Job Description 

Overview: The role of Senior Pastor of Ebenezer Bible Fellowship is to be the Lead Pastor.  In that role 

he will be responsible to shepherd the other Pastors as they minister together.  He will also be 

responsible for shepherding the elders and deacons, overseeing the shepherding of Ebenezer, 

overseeing the staff of Ebenezer and other responsibilities as outlined below.   

Lead Pastor Responsibilities: 

1. Teaching – In this role he will be our primary preaching pastor.   His ministry in this area shall

promote and enhance among the congregation the corporate worship of God and the

knowledge and application of sound doctrine.

a. He would be the primary preacher with the quantity of preaching being flexible as the

desire of the Elder Board is that he works collaboratively with the Pastor of Discipleship

to share the pulpit.  In his shepherding of the other pastors, he may also provide

opportunities for the development of their preaching skills.

b. Following an expositional model, he will have responsibility for determining the book of

the Bible or the series to be preached and will work collaboratively with the Pastor of

Discipleship in developing the series as well as determining the schedule for preaching.

c. In cases where both he and the Pastor of Discipleship are anticipated to be absent; he

shall be responsible for organizing substitute preaching.

2. Pastoral Leadership - Purpose of this role is to shepherd each of the other pastors on staff for

personal growth, accountability and development in their pastoral capabilities and identify any

needs they have in the execution of their roles.  In executing this role, he will

a. Provide opportunities for other pastors (besides the Pastor of Discipleship) to preach as

he deems appropriate.   Providing feedback and input as they work on the text and after

the Sunday Service.

b. He shall be their spiritual supervisor and seek to always work together in harmony in

sharing the responsibilities for the ministries of the church.  Together they shall seek to

meet on a regular basis for prayer, evaluation, coordination of activities and planning.

3. Non-Pastoral Staff Oversight - In his role as administrator, he directs the activity of the other

non-pastoral staff, each of whom shall be responsible directly or indirectly to him.  In this role he

will be responsible for oversight of activities assigning them as necessary to other pastoral staff

for support and ensuring that they are functioning as intended to support the ministry of

Ebenezer Bible Fellowship Church.

Attachment #1
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4.  Other Responsibilities 

a. He will serve as the Chairman of the Board of Elders. 

b. He shall preside at Congregational Meetings. 

c. He shall work collaboratively with the Worship Pastor by providing sermon topics for 

Sunday and coordinate with the Worship Pastor for other Sunday Morning activities 

such as baptisms, communion, baby dedication, etc.   

d. He will lead and coordinate activities related to weddings, funerals, etc.  

e. He shall attend Bible Fellowship Conference each year. 

 

Shepherding Pastor Responsibilities: 

 

1. Leadership Development   

a. He will meet regularly with and shepherd the Elders and Deacons of the Church 

providing support, personal growth, and guidance as they minister follow through with 

the overall vision and direction set by the Elders as well as fulfilling their responsibilities 

assigned to them by their board. In this capacity he shall have the ability when desired 

to assign the shepherding responsibilities for specific leaders to the other Pastoral Staff 

or Elders. 

b. He shall take responsibility to develop new Elders and Deacons utilizing the other 

Pastors, Elders, and Deacons to support any training classes or performing mentoring of 

developing leaders. 

c. Leading the shepherding of the congregation which includes 

• Overseeing counseling ministry by coordinating the counseling by either himself, 

the other pastors, or outside counselors 

• Coordination of the Shepherding activities assigned to the Elders, Deacons, and 

Pastors 

• Overseeing assignment and follow through of the visitation of shut-ins and those in 

the hospital. 

 

General Requirements: 

 

a. He shall function in agreement with the Faith and Order of the Bible Fellowship Church 

and the bylaws of the congregation. 

b. To accomplish this work it is anticipated that, on average, he will invest approx. 50 hours 

per week into the ministry.  It is recognized that from time-to-time additional time will 

be required to deal with emergency situations that arise. 

c. He will be accountable to the Pastoral Relations Committee and the Elders and may be 

given other assignments as deemed necessary by the Elder Board. 

d. He shall represent EBFC at denominational meetings, local pastoral gatherings, attend 

community events as a leader of the church, etc. 

e. He shall encourage participation in evangelistic outreach and missions, since the 

mandate to evangelize is the responsibility of every Christian; and it is, therefore, 
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assumed that evangelism will be a part of his life and ministry, and he will uplift and 

train others as the needs arise. 

 

Personal Activities: 

 

a. The servant of the Lord is expected to maintain a lifestyle consistent with the Bible 

Fellowship Church’s “Biblical Principles of Living.” 

b. He shall seek professional and spiritual growth through a personal study program, taking 

courses and attending conventions and seminars, with sponsorship considered by the 

Board of Elders. 

c. He may find opportunities to minister outside of Ebenezer Bible Fellowship Church and 

may accept these opportunities as approved by the Board of Elders; however, his 

primary responsibility to his duties at this church must always take precedence over 

such other ministries. 

d. He is entitled to one day off each week.  The actual number of hours spent in the 

fulfillment of his duties each day may vary with the responsibilities of that day.  He is 

expected to use his own discretion in the stewardship of his time, so that he is neither 

over-worked nor under-employed.  Any request for extended time away from the job 

should be submitted to the Pastoral Relations Committee. 

 

Qualifications: 

 

1. Must have a passion and calling for preaching and shepherding 

2. Must be ordainable by the Bible Fellowship Church Denomination (BFC). 

A. Must be in full agreement with the BFC Articles of Faith without reservation. 

B. Must meet the minimum qualifications as set forth in the BFC Faith and Order, 

Article 204-2.3.   

3. Shall have 10 years Senior or Associate Pastoral experience or equivalent.  This requirement is 

generally intended as a beginning measuring stick for being assured of a man’s abilities, who 

comes from outside the BFC and may be unknown apart from the search process. 
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Faith & Order of the Bible Fellowship Church 

Part II – Principles of Order  
 

204-2.3 The Qualifications for the Ministry. The Christian ministry is a divine calling that makes high and holy 

demands on those who aspire to this work. Although the minister of the gospel preaches Christ and not himself, the 

personality of the minister is involved in the proclamation of the gospel and the performance of pastoral functions.  

It is imperative, therefore, to give heed to the qualifications imbedded in the Word of God. To minister effectively to 

his generation a man must have certain spiritual, personal, physical, and educational qualifications. 

 

Spiritual Qualifications. 

 

(1) The Christian minister must give evidence of having been born again, of having the assurance of salvation, 

of being inwardly persuaded that he is called of God to the Christian ministry, and of being willing to make the 

necessary commitment. 

 

(2) To minister in the name of Christ one must possess the gifts of the Holy Spirit and have a knowledge of 

God's plan and will. 

 

Personal Qualifications. 

 

(1) The minister must have a love for the study of Scripture in as much as his primary function is to be pastor-

teacher. 

 

(2) The minister must possess qualities of leadership and administration, together with a willingness to assume 

responsibility in as much as he is an elder who numbers ruling among his duties. 

 

(3) The minister, being accountable to God, must have a genuine love for people, exercise patience in dealing 

with them, be receptive to criticism and correction, and remain steadfast in his duties in as much as he is an 

under-shepherd of the flock of God. 

 

(4) The minister must not be a lover of money in as much as he is to be a lover of God. 

 

(5) The minister must be willing to forgo personal rights and privileges for the sake of ministering to others 

inasmuch as he is to be an example of a servant. 

 

Physical Qualifications. 

 

The pastor must be a mature man who is physically and mentally fit, being free from impairments that would 

undermine his ability to minister. His physical and mental fitness should give promise that he will be able to 

bear the demands of the ministry. 

 

Educational Qualifications. 

 

(1) All men desiring to be ordained to the ministry of the BFC shall have been graduated from 

college/university and are encouraged to pursue a seminary degree. The minimum requirement is 3 years of 

theological training or its approved equivalent. A man may be an applicant or candidate during the period of his 

training, but the 3 years of theological study shall be completed before he becomes a probationer. Exceptions to 

these rules may be made for some mature men; however, in no case will a man be recommended for ordination 

examination before completing the equivalent of 3 years of theological training. 

 

(2) Candidates for the ministry should be men of broad reading interests, giving evidence of understanding and 

practical wisdom. 
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