
Special Congregational Meeting 
Sunday, April 18, 2021 

6:00-7:00 pm 

Meeting called to order 
● Opening Worship Song “This is Amazing Grace” and Prayer led by Pastor Jeremy Harkins

Annual Meeting (6:05) 
1. Roll Call (Kevin Hardy)

○ Elders:
 Present: Marcus Brunstetter, Dennis Flanagan, Tom Galloway, Tim Gibson, Swannie

Griffin, Kevin Hardy, Jeremy Harkins, Scott Holwick, Chris Jones, Phil Norris, Mike
Notary, Byron Roth, Travis Schanely

 Absent: none
○ Deacons:

 Present: Rob Christiansen, Jacob Grim, George Hardy, Mark Hardy, Dave Laudenslager,
Dan Lichtenwalner, Blake Kuntz

 Absent: Dan D’Imperio, Mark Florentine, Kamba Kalubi, Kevin Kritzberger, Gary Walleisa

2. Approval of Annual Congregational Meeting Minutes - January 24, 2021
○ Motion to approve, seconded, approved unanimously

3. New Pastor of Discipleship
○ The Search Committee and Elders have nominated Mike Notary for Pastor of Discipleship

(Attachment #1)
○ Pastor Mike Notary shared the following:

 testimony of salvation
 his journey through ministry and how the Lord brought him to Ebenezer
 how Lord brought him to place of pursuing Pastor of Discipleship role
 his Heart, Head, and Hands philosophy of ministry plan for discipleship ministries here

at Ebenezer (Attachment #2)
○ Pastor Mike fielded some questions from the congregation
○ Congregational vote by secret ballot was held to affirm Pastor Mike Notary as the new Pastor of

Discipleship (to begin June 1, 2021)
 Results: All voted yes except one abstention

4. Community Outreach Coordinator (Attachment #3)
○ Pastor Tim shared an update on this new role for Marcus Brunstetter (funded by Heyer Trust)
○ Pastor Tim fielded some questions from the congregation



5. Youth Pastor Search Updates
○ Pastor Tim shared brief update on search committee process

 Committee members include: Chris Jones (Chair), Pastor Tim, Scott Holwick, Swannie
Griffin, Amy Hardy, Heather Hunsberger

○ Interim Youth Teacher position search has begun

6. Additional Capital Expenditures (Attachment #4)
○ Byron Roth gave brief year-to-date financial update along with major areas of expenditures:

Church signs ($60K), fellowship hall A/C ($75K), soundboard equipment ($35K) = $170K
○ Because amount is greater than 10% of annual budget, these expenditures were brought before

congregational vote for approval
 Motion to approve, seconded, and congregation approved unanimously

Pastor Tim closed meeting in prayer 

Respectfully submitted, 

Kevin Hardy 
Secretary to the Board of Elders 



Despite growing up in a Christian home, I didn’t surrender my 
life to Christ until I was 24 and the Lord graciously broke me of 
my stubborn independence, self-righteousness, and pride. By 
His grace I realized my desperate need for my Savior. 

The Lord has taken me on a vocational journey that has included 
teaching at a public school, construction, and pastoral ministry.  

I earned a bachelor’s degree in Business Administration and Marketing.  Years later, 
I completed my MDiv at Biblical Seminary in Hatfield, PA. 

My wife Jenn and I have been married for 13 years.  We’ve been blessed to walk 
hand in hand as we have faithfully served the Lord together.  God has provided our 
children, Seth (11), Mark (9), Nate (7), and Wynn (4) to keep us humble.  The Lord 
has graciously provided the opportunity to have many other “kids” through our 
time in youth ministry as well.  For that, we are eternally grateful. 

A New Season:  Jenn and I have been blessed to see the Gospel impact the hearts 
and lives of teenagers and families during our 11 years of volunteer and vocational 
ministry at Cornerstone PCA and 4 years of pastoral ministry at EBFC.  Our hearts 
rejoice at God’s abundant blessing but also weep at the depth of brokenness in this 
world.  The Lord has taken us through some very dark personal times as well as  
difficult times for those we’ve ministered to.  All along the way, He has faithfully 
walked by our side, matured our faith, guided our steps, and made His calling on our 
lives clear. 

Our family is so thankful for all that the Lord has done at EBFC these last 4 years.  
The relationships that we have established, the support we have received, and 
God’s blessing upon this congregation are truly humbling.  While we have loved  
every minute of our time in youth ministry, we are confident that the Lord is direct-
ing our steps as I transition into the Pastor of Discipleship role. 

Discipleship is commanded in Scripture, modeled through Christ, empowered by His 
Spirit, effective in establishing and building His Church, and necessary in our Chris-
tian walk.  However, it’s also messy, diverse, not easily quantified, and often slow.  I 
pray that EBFC’s commitment to discipleship would draw many to a deeper relation-
ship with Christ.  The Gospel of Jesus Christ should offer us great encouragement.  
The Gospel provides proof that discipleship is possible when we surrender to Christ 
and obediently walk together in His Word.  True discipleship allows the Word of God 
to guide our steps, the Person of Christ to transform our hearts, and the Holy Spirit 
to empower our practice as we grow together in community. 

Blessings, Pastor Mike 

Presenting our Pastor of Discipleship Nominee 

Mike Notary 

Attachment #1



Personal Philosophy of Ministry: 

I believe that any philosophy of ministry begins and ends with the Gospel of Our Lord and Savior Jesus Christ 
found in God’s eternal Word.  Ministry growth, effectiveness, and impact are a direct result of the work of the 
Holy Spirit in a redeemed sinner’s heart, head, and hands.  Without a heart transformation our minds will not 
be able to comprehend the truths of God and our hands are incapable of participating in the eternal work of 
God.  An effective ministry must address each of these three areas as they interact with one another.  No area 
is more essential than another.  The triune nature of God the Father (Head), Christ the Son (Heart), and the 
Holy Spirit (Hands) provides a picture of a robust ministry. 

The Heart: 
Definition: I appreciate Paul Tripp’s definition when it comes to Scripture’s understanding of the 

heart. 
“The heart is the causal core of our personhood. It’s the seat of our 
thoughts, emotions, desires, and motivations. It is the worship center of 
one’s self. The heart is the reason we do the things we do and say the things 
we say. We literally live out of our hearts.” 

Mark 7:21-23 - “For from within, out of the heart of man, come evil thoughts, sexual 
immorality, theft, murder, adultery, coveting, wickedness, deceit, sensuality, envy, 
slander, pride, foolishness. All these evil things come from within, and they defile a 
person.” 

Prov. 4:23 - “Keep your heart with all vigilance, for from it flow the springs of life.” 

Matt. 12:34 - “You brood of vipers! How can you speak good things, when you are evil? 
For out of the abundance of the heart the mouth speaks.” 

1) The Problem - Depraved Hearts
Scripture is very clear.  Our hearts are broken by sin.  Because of the fall of man, there is 
nothing within our hearts which longs to serve anyone other than ourselves.  Our hearts are full 
of wickedness without any inclination toward God.  Because our sins eternally separate us from 
our holy righteous Heavenly Father, we are left without hope.  Any reconciliation with our 
Heavenly Father requires a transformation of our sinful hearts.  Our sin must be dealt with.  
Praise God that our Lord provided Christ in order to deal with our brokenness in sin.  Through 
the blood of Christ, we find healing through a new redeemed heart.   

Genesis 6:5 - “The Lord saw that the wickedness of man was great in the earth, and that 
every intention of the thoughts of his heart was only evil continually.” 

Jer. 17:9-10 - “The heart is deceitful above all things, and desperately sick; who can 
understand it?” 

Rom. 3:10-12 - “as it is written: None is righteous, no, not one; no one understands; no 
one seeks for God.  All have turned aside; together they have become worthless; no one 
does good, not even one.” 
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2) The Solution – New Hearts
The challenge with regard to establishing a new heart is grounded in one of two things.  We are 
either unwilling to admit that our hearts are broken and that sin is a problem in our life, or, we 
are self-righteous in our attempts to fix our sinful hearts in our own strength.  Sadly, both 
attitudes will only leave us in our sinful hopeless state.  This is where the Gospel of Jesus Christ 
offers the hope of a transformed heart through the work of His Spirit.  In the life of a believer, a 
new heart, or redeemed heart, is uniquely the work of Christ, by the mercy and grace of God. 

Ez. 36:26 - “I will give you a new heart and put a new spirit in you; I will remove from you 
your heart of stone and give you a heart of flesh.” 

Heb. 10:22 - “Let us draw near with a true heart in full assurance of faith, with our 
hearts sprinkled clean from an evil conscience and our bodies washed with pure water.” 

Jer. 31:33 - “This is the covenant I will make with the people of Israel after that time,” 
declares the LORD. “I will put my law in their minds and write it on their hearts.  I will be 
their God, and they will be my people. 

2 Cor. 5:17 - “Therefore, if anyone is in Christ, the new creation has come: The old has 
gone, the new is here!” 

3) The Response – Obedient Hearts
When someone has been transformed by the Gospel and has received a new heart through 
Christ, they are empowered by the Holy Spirit to live obediently to God’s Word.  Once 
individuals who were only inclined toward evil (Gen. 6:5), they can now live in a manner 
pleasing to God.  The natural overflow of a transformed heart is a desire for Our Savior.  While 
the work of sanctification will never be complete until Christ’s return, those who have been 
transformed by the Gospel will continually be conformed to the likeness of Christ through His 
Spirit. 

Phil. 3:12-14 - “Not that I have already obtained this or am already perfect, but I press 
on to make it my own, because Christ Jesus has made me his own.  Brothers, I do not 
consider that I have made it my own. But one thing I do: forgetting what lies behind and 
straining forward to what lies ahead, I press on toward the goal for the prize of the 
upward call of God in Christ Jesus.” 

Rom. 8:29-30 - “For those God foreknew he also predestined to be conformed to the 
image of his Son, that he might be the firstborn among many brothers and sisters.  And 
those he predestined, he also called; those he called, he also justified; those he justified, 
he also glorified.” 

2 Cor. 3:18 - “And we all, with unveiled face, beholding the glory of the Lord, are being 
transformed into the same image from one degree of glory to another.  For this comes 
from the Lord who is the Spirit.” 

Phil. 1:6 - “And I am sure of this, that he who began a good work in you will bring it to 
completion at the day of Jesus Christ.” 



The Head: 
Without the transforming work of the Gospel of Jesus Christ we are incapable of comprehending the 
Word of God (Isaiah 44:18). While we are certainly not prevented from hearing the proclamation of 
God’s Word, being exposed to the story of God, or “seeing” the work of Jesus, there is no ability to 
comprehend what these things truly mean.  Praise God, that upon the transformation of our hearts 
and the indwelling of the Holy Spirit, we are able to begin to comprehend the depths of God’s Word 
and call upon our lives.  I believe two areas in which the “head” is addressed by the Gospel are 
knowledge and wisdom. 

1) Knowledge – this consists of all that we can know about God revealed in His Word
Knowledge informs: 

Theology – the systematic development of our Biblical beliefs 
Doctrine – the set of Christian beliefs taught by the church or denomination 
Principles – the guiding realities of our system of Christian beliefs 
Mission – God’s eternal will for His people to accomplish His purposes 

2) Wisdom – the application of the knowledge we’ve received in Christ
Wisdom informs: 

Discernment – the ability to understand the difference between truth or lie 
Practice – the behaviors associated with our Christian walk 
Choices – surrendering our will to the will of God as we pursue what is holy 
rather than sinful 

Prov. 9:10 - “The fear of the LORD is the beginning of wisdom, and the knowledge of the Holy 
One is insight.” 

Col. 1:9 - “And so, from the day we heard, we have not ceased to pray for you, asking that you 
may be filled with the knowledge of his will in all spiritual wisdom and understanding” 

Prov. 13:20 - “Whoever walks with the wise becomes wise, but the companion of fools will 
suffer harm.” 

The Hands: 
The redemptive work of the Gospel of Jesus Christ transforms our sinful heart and restores our broken 
minds in order to empower us to participate in fulfilling His purposes on earth until He returns. 
Through the power of the Holy Spirit our heart’s desires conform to His and our knowledge and 
wisdom grow.  As a result, we are equipped to do the work He has set before us.  Being the hands and 
feet of Christ require us to behave like Christ who submitted to His Father’s authority, surrendered His 
will, sacrificed His life, and daily served others. 

Submission – When we understand the divine authority of God over our lives and all creation, 
we position Him as Lord over our lives.  Like Christ, we submit to the Lord’s will (Lk. 22:42). As 
we submit, we grow in our obedience to Christ and His Word.  When we fail to submit to His 
authority we are called to repent and turn back toward Him. 

James 4:7 - “Submit yourselves therefore to God. Resist the devil, and he will flee from 
you.” 



John 3:30 - “He must increase, but I must decrease.” 

Eph. 6:6 - “Don’t work only while being watched, as people-pleasers, but as slaves of 
Christ, do God’s will from your heart.” 

Surrender – Despite the transforming work of the Gospel in our hearts and minds, surrendering 
our wills to that of the Father is a daily struggle.  We must put aside that which we desire in 
order to pursue that which God has called us to do.  Our focus must turn upward and outward 
as we live less for ourselves and more for God and others. 

Prov. 23:26 - “My son, give me your heart, and let your eyes observe my ways.” 

Service – The reality of a life submitted to the Lord’s authority and surrendered to His will is 
that our lives will reflect the servanthood of Christ.  A servant heart directs our thoughts and 
desires in an outward direction.  We begin to see the needs of those around us and desire to 
offer help. 

Heb. 6:10 - “For God is not unjust; he will not forget your work and the love you 
demonstrated for his name by serving the saints—and by continuing to serve them.” 

Mark 10:45 - “For even the Son of Man came not to be served but to serve, and to give 
his life as a ransom for many.” 

Sacrifice – Serving others comes at a cost.  When others’ needs or desires are considered more 
than our own, we will inevitably need to make sacrifices of our time, resources, and energy. 
The life of a Christian should be one of selfless sacrifice in order to advance the Kingdom of 
God. 

John 15:13 - “Greater love has no one than this, that someone lay down his life for his 
friends.” 

Matt. 19:21 - “Jesus said to him, ‘If you would be perfect, go, sell what you possess and 
give to the poor, and you will have treasure in heaven; and come, follow me.’” 

Luke 12:33 - “Sell your possessions, and give to the needy. Provide yourselves with 
moneybags that do not grow old, with a treasure in the heavens that does not fail, 
where no thief approaches and no moth destroys.” 

Conclusion: 
The transforming work of the Gospel of Jesus Christ recorded in God’s Word should inform all aspects 
of ministry.  As we consider our redeemed hearts, opened minds, and empowered hands, we must 
understand that they do not function independently.  All three spheres overlap and interact with one 
another.  A healthy Christian ministry addresses each area equally.  There must be an appropriate 
balance.  We must recognize our desperate need for our hearts to be transformed and sanctified.  We 
must recognize our need to grow in knowledge, understanding, and wisdom through His Word.  
Additionally, in word and deed, we must remain obedient to modelling Christlikeness to a world 
desperately in need of the Gospel of Jesus Christ. 



Discipleship Ministry Vision and Strategy: 

My ministry philosophy expressed above provides the framework that guides any discipleship ministry 
practice.  The tricky thing about discipleship is that it’s hard to define.  We know that it is commanded 
in Scripture, modeled through Christ, empowered by His Spirit, effective in establishing and building 
His Church, and a necessary part of our Christian journey.  However, it is also messy, diverse, not easily 
quantified, and slow.  I am convinced that these realities are what prevent some churches from 
developing thriving discipleship ministries.  The Gospel of Jesus Christ should offer us great 
encouragement because it provides proof that discipleship is possible when we surrender it to Christ 
and walk obediently in His Word.  It’s the Word of God that guides our steps, the Person of Christ who 
transforms our hearts, and His Holy Spirit who empowers our practice. 

3 Areas of Focus for Discipleship Ministry: 
The Great Commission establishes 3 Key Areas of Focus for discipleship.  These verses address the 
relationship, content, and task aspects of discipleship.  Similarly, the establishment of the Church in 
Acts also highlights these three areas.  A healthy discipleship ministry will provide a balance of all 3 
areas as they naturally interact and overlap with one another. 

Matt. 28:19-20 - “Go therefore and make disciples of all nations, baptizing (relationship) them in the 
name of the Father and of the Son and of the Holy Spirit, teaching them (content) to observe all that I 
have commanded you (task).  And, behold, I am with you always, to the end of the age.” 

Acts 2:42-43 - “And they devoted themselves to the apostles' teaching (content) and the fellowship, 
(relationship) to the breaking of bread and the prayers.  And awe came upon every soul, and many 
wonders and signs were being done (task) through the apostles.” 

1) Relationship Focus:
Discipleship begins with relationship.  Baptism is a believer’s declaration that they now identify 
with their Lord and Savior Jesus Christ.  They have become children of God.  It’s a declaration of 
Sonship.  When we identify with Christ, we simultaneously identify with others who’ve 
identified with Christ.  We are united with one another through His Spirit.  We become the 
family of God who participates in the building up of His Church. 

Christ’s ministry on earth began with His own baptism and God’s declaration that He was His 
Son in whom He was well pleased (Matt. 3:17).  Jesus’ ministry models the relational aspect of 
discipleship as He first calls His disciples to follow Him before He begins to teach them.  This 
should not diminish the necessity of teaching, but instead, encourage us to pursue relationship 
even in our teaching. 

Relational Discipleship Opportunities: 
Fellowship Gatherings – Outdoor worship service, churchwide Thanksgiving 
dinner, Sunday morning fellowship time between services 
Retreats – men’s, women’s, youth, elder, ministry leaders  
Kinship Ministry – small group gatherings 
Accountability Groups – Flourish ministry groups, Grief Share, potential for 
addiction recovery program 
Mentorship – specific relationships between 2-3 people focused on step-by-step 
growth 
Counseling Ministry – crisis, pre-marital and marriage, addiction, mental health 



MOPS – outreach to preschool moms in the church and community 
Newcomer Lunches – connecting with visitors and potential seekers 
Assimilation – creating a process through which we connect people to EBFC 

2) Content Focus:
Our baptisms identify us with Christ and one another but they should also drive us to grow 
spiritually both individually and corporately.  A discipleship ministry built solely on relationships 
is destined to fail without the guiding reality of God’s Word.  Our discipleship ministry must 
provide solid Biblical teaching, doctrinal literacy, and instruction on how to study and apply 
God’s Word. 

Content Oriented Discipleship Opportunities: 
Preaching – Sunday morning service, Wed. night service 
Teaching: 

Sunday School 
Youth Group 
Wed. night children’s program 
Men’s Bible studies 
Women’s bible studies 
Bethel 
New membership class  
Leadership training course 
VBS 

Seminars – marriage, parenting, abuse, purity, etc. 

3) Task Focus:
God’s mission is clear.  We are to impact the world with the hope of the Gospel of Jesus Christ.  
In order to do so, we must be in each other’s lives and the lives of those in our community.  We 
must know the Word of God in order to appropriately communicate it to others.  And, we must 
be doers of the Word (James 1:22).  

Task Oriented Discipleship Opportunities: 
Corporate Prayer – we are called to pray without ceasing, we must be on our 
knees together 
Personal Prayer and Devotion – regular personal fellowship with the Lord should 
be the practice of every believer 
Service Projects – within the church and within the community 
Saved to Serve Class – understanding our spiritual gifts, experiences, passions, 
and talents in order to purposefully serve the church 
Mission Trips – Russia, DR, Light in the City, potentially developing more 
opportunities 
Evangelism – Lynfield, the local schools and colleges, neighborhood, workplace 
Giving – establishing an atmosphere of generosity and obedience to God’s call to 
financially contribute to the church 

Conclusion: 
When you consider all of the things listed under each area of focus it is clear that there can and will be 
significant overlap within each activity.  Times of fellowship will include aspects of teaching and 
service.  Times of teaching will include aspects of service and fellowship.  And, times of service will 



include aspects of fellowship and teaching.  My goal for the discipleship ministry at EBFC would be to 
provide a balance between all 3 areas not only within the church, but within each ministry.  Using a 
discipleship framework of relationship, content, and task focuses, it will be important for me to 
evaluate each current discipleship opportunity provided at EBFC.  Upon completion of these 
evaluations we will be better equipped to establish a clear unified vision for all discipleship ministries. 
When this vision is clearly established we must then decide what activities or practices need to be 
strengthened, adjusted, or removed.  This entire process must be directed by the Word of God, 
through prayer, and in humble submission to God’s will.  When we remain dependent upon the 
redeeming work of Christ and are empowered by His Spirit, we will make disciples of Christ. 



Community	Outreach	Coordinator	(COC)	

Objective:		The	community	outreach	coordinator’s	main	objective	is	to	creatively	provide	
multi-varied	opportunities	for	believers	at	Ebenezer	Bible	Fellowship	Church	&	
periodically	others	to	use	their	God-given	gifts	for	the	strict	purpose	of	sharing	the	Gospel	
of	Jesus	Christ	with	new	people,	primarily	in	the	Bethlehem	area,	but	also	extending	into	
other	areas	within	the	Lehigh	Valley.		This	role	is	NOT	primarily	benevolence	coordination	
(soup	kitchens,	etc.),	though	benevolent	activities	may	be	a	part	of	a	particular	Gospel	
centered	event.		The	obvious	goal	of	these	events	is	to	see	conversions	&	the	integration	of	
new	believers	into	the	church	body	of	EBFC	&/or	other	faithful	Bible	believing	evangelical	
churches,	preferably	BFC	churches	in	the	Lehigh	Valley.	

Time:		The	COC	will	spend	approximately	15	hours	a	week	planning,	organizing,	
communicating,	recruiting	and	executing	outreach	opportunities	for	Gospel	encounters.	

Responsibilities:	

• Planning:		Through	much	prayer	&	research,	the	COC	will	strategically	plan
opportunities	for	Gospel	encounters	in	the	community,	including	a	good	balance	of	both
short-term	and	long-term	opportunities	(i.e.	one-night	evangelism	events,	new	bible
studies/worship	services	at	apartment	complexes,	prison	ministries,	nursing	homes,
etc.).

• Organizing:		The	COC	will	ensure	that	vision,	details	and	resources	are	available	for	any
outreach	events	to	occur	effectively	for	the	glory	of	God.

• Communicating:		The	COC	will	adequately	communicate	the	opportunities	for
involvement	to	the	body	of	EBFC	&	others	(verbal	announcements,	bulletin,	email,
website,	etc.).		He	will	also	adequately	communicate	with	EBFC	Pastors,	staff	&	elder
board	at	EBFC	concerning	the	ministry	and	provide	adequate	reports	about	the
progress	of	all	opportunities	being	pursued.

• Recruiting:		While	actively	participating	in	outreach	activities,	the	COC	will	also	have
the	goal	of	motivating,	recruiting	and	training	others	to	fulfill	their	Christian	duty	to	use
their	God-given	gifts	to	reach	new	people	with	the	Gospel.		The	COC	will	secure	other
leaders	to	head	up	various	outreach	opportunities	(i.e.	short-term	evangelism,	Bible
study,	Prison	ministry,	nursing	home	leaders,	etc.).

• Oversight/Executing:		The	COC	will	oversee	each	outreach	event,	having	final	authority
on	each	event	both	short	and	long	term.		He	will	provide	a	clear	vision	&	determine	the
scope	and	mission	of	each	event.		He	will	have	authority	to	start	and	stop	any	event	as
the	Lord	leads	him.

Accountability:		The	COC	will	directly	report	to	the	senior	pastor	on	a	day	to	day	basis,	but	
also	to	the	elder	board	of	EBFC.	
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Approval for Additional Expenditure 
Congregational Meeting - April 18, 2021 

1) Seeking Approval for Additional Expenditure
a. Financial Policy – “The Elders will approve all expenditures above or beyond those approved by

the church membership. The Elders shall inform and gain approval from the church membership
when expenditures (from budget or non-budget expenses) are projected to exceed 110% of the
current budget.”

b. For 2021 – 10% of the Budget is $110,821.
c. We have 3 projects that total $170,000.
d. Elders are seeking Congregational Approval for these additional expenditures.

2) Current Financial Status:
a. Giving Through 4/13

i. Actual offering $291,142
ii. Offerings are approx. $22k behind on budget.

b. Savings
i. As of the End of March, total savings is $795,322.56.

ii. Designated Fund Amount is 116,123.64.
iii. Undesignated Savings is $679,198.92.

3) Projects to be completed:
a. Sign – We received $92k during 2020 towards our 2 new signs – one on Easton avenue and one

at the entrance.  The one on Easton avenue will be a digital sign.  The work includes the 2 signs,
landscaping, and electrical work.  The total estimated cost for the project is $96k.
i. In 2020 we spent $36k towards the project (1/2 of the payment towards the signs).

ii. We had discussed this at the budget meeting in December.  However, since it is not in the
actual budget, we are including it tonight as part of the additional expenditure.

iii. 2021 Expenditure - $60k

b. A/C for Fellowship Hall – The A/C unit in the Fellowship Hall needs replacement.  Kevin
Kritzberger and the property committee have defined the scope of work to be done as listed
below.  The preliminary estimates from a couple of contractors are $75k.
i. Scope of Work to be done:

● Remove all existing duct work including pieces that enter the gym wall and dispose of.
● Remove old HVAC unit and it’s curbing and dispose of.
● Remove original curbing that this old unit was on top of and dispose it.
● Remove two abandoned HVAC units from prior work and their curbing and dispose.
● Remove original rubber roof which is leaking and replace with a new roof.
● Rework gym wall masonry where holes were cut out from the original unit and rebuild

around new duct work holes.
● Remove damaged ceiling tiles and fix holes and any wood that needs to be replaced

due to water leakage.
● Install new curbing, HVAC unit and ducting.
● Insulate new ducting.

ii. Seeking approval for $75k for the work.
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c. Sound Board and DSP – The proposal is for the replacement of the current sound board with a 

digital board as well as replacing 3 current DSP’s.  From the description below, all the equipment 
to be replaced is nearing end of life and the sound team continues to work at keeping our 
system operational.  This equipment is for sound in the sanctuary, overflow area as well as the 
livestream.  Current system is hard to use and upgraded equipment will enable training of new 
sound room staff to be much easier. 
i. Digital Board –  

● The current soundboard was installed around 2005. 
● It has components that are breaking down (ie: lines and sliders are intermittent and 

after troubleshooting show signs of breakdown in the inputs, hardware, and sliders).  
● It has a singular sound mix where our needs are dual with having a separate mix for 

livestream.  (We are currently using the using the youth’s sound board as a separate 
mix for livestream & the youth room currently does not have a properly functioning 
sound board) 

● Our current board has limited channel capability. Therefore, the on-stage mixes limits 
what the band members can hear on stage.   

● The new digital board allows for a separate board mix for livestream that can be 
operated remotely through an iPad and directed to a separate laptop for the online 
mix.  

● The new mix can create multiple mixes on stage for vocalists and instrumentalists.  
● Allows for pre-programming for specific vocals and instruments as well as increased 

quality levels for vocals and instrumentals both for sanctuary and livestream sound.  
ii. DSP- (Digital Signal Processor)  

● The DSP allows for precise and accurate speaker/monitor audio balance, control, and 
tuning for the sanctuary house speakers and monitor speakers on stage.  

● The proposed DSP will replace all three of our current DSP’s. The current DSPs are 
nearing the end of their life span. If one dies either the monitors will be lost or the 
main house mix.  

● The software to edit the existing DSPs is no longer supported which presents a 
problem if anything needs adjusted with a new soundboard.  

● Will provide for improve house sound by enabling a new eq and processing and will 
provide for improved functionality for the sound room.  

iii. We have received 3 quotes.  Jeremy and his team are still reviewing the quotes and 
clarifying some items. 

iv. Seeking Approval to spend $35k. 
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